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UBND HUYEN NINH GIANG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TIEU HQOC PONG TAM Poc 1ap - Tw do - Hanh phic
S6:15/KH-THDT Pong Tam, ngay 27 thang 9 nam 2024
KE HOACH

Thuc hién nhiém vu nam hoc 2024 - 2025

Can cu cong van gé 1755/SGDDT-GDTH ngay 21/8/2024 cua S¢ Gido duc va
bao tao Hai Duong vé huéng dan nhiém vu gido duc ti€éu hoc nam hoc 2024-2025;
Thuc hién cong van s 478/PGD&DPT- GDTH ngay 13/9/2024 ciia Phong
Gido dyc va Pao tao huyén Ninh Giang vé viéc hudng dan thuc hién nhiém vu
gido duc tiéu hoc nam hoc 2024- 2025; 7
Can cu vao tinh hinh thyuc té cua dia phuong va nha truong, truong Ti€u hoc
Déng Tam xay dung K& hoach thuc hién nhiém vu nim hoc 2024- 2025 nhu sau:
Phan I. PAC PIEM TINH HINH

1. Thuan lgi, kho khén:

1.1.Thudn loi:

- CSVC: c6 du phong hoc 18 phong/18 16p hoc 2 budi/ ngay; cac phong hoc
duoc trang bi ddy du ti vi c6 két ndi mang Internet, hé thong anh sang va quat mat
dam bao du yéu cau. Nha trudng c6 nha da ning 1am noi luyén tap thé chit cho
HS, ¢6 bé boi dé giao duc boi cho HS vao ngay he. Pia phuong dang xay khu ban
tri. Nha trudng da xay thém nha vé sinh cho HS khac phuc tinh trang thiéu chd vé
sinh cho HS.

- Thu vién dat mtrc do 2 thang 6 nam 2023.

- B41 ngli can b quan 1y, gido vién, nhan vién nhiét tinh, c6 trach nhiém, y
thire duge trong trach ctia minh di ¢b ging khic phuc moi kho khin quyét tim
hoan thanh nhiém vu nam hoc.

- Phét huy nhiing thanh qua dat dugc trong nim hoc qua, tiép tuc vuon lén
trong cong tac, hoc tap va giang day.

- Chat luong giang day cta nha trudng dugc nang cao qua ting nam, tao
niém tin trong tap thé su pham va sy tin nhiém ctia phy huynh hoc sinh nén hang
nam thu hat nhiéu HS céc x4, thi tran 1an can.

- Viéc kién toan cac to chirc tur bang, Boan dén Doi thiéu nién va Sao nhi
d@)ng, Hoi1 Cha me HS dugc thuc hién ngay tur dau nim hoc mot cach nghiém tic.

1.2. Kho khan:

- CSVC: Chua c6 phong cong nghé; phong truyén théng riéng biét.

Hé thong phong chay, chita chdy: Chua dam bao; Khu ban tra con thiéu d6
dung.
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- B6i ngii: gido vién cao tudi, mot s GV chua tich cuc trong viéc doi maoi
PP day hoc, k¥ thuat day hoc va ing dung cong nghé thong tin, chuyén doi sb. Mot
s6 GV tré chua cha dong, tich cyc tham gia cac phong trao thi dua cta nha trudng
cling nhu nganh. Van con 01 GV ¢6 trinh d6 cao dang..

- M6t s6 phu huynh c¢6 hoan canh khé khin, lo kinh té gia dinh, nhan thirc vé
tac dung cua gido duc con han ché nén chua quan tam sau sat dén viéc hoc cta con
em minh. Mot sd phu huynh lai qua nuéng chiéu con cai.

2. Nguyén nhan cia khé khan:

- Do truong dat ¢ dia diém trung tam, tiép giap véi nhicu x4, thi trn thuan
tién di lai, CSVC khang trang, sach dep; c6 nhiéu GV tam huyét véi nghé nén da
thu hat nhiéu HS dién khong phai phd cap. Dan dén s HS hang niam ting, CSVC
khong kip dap tng.

- béi ngli GV tudi doi cao nén ngai viéc doi méi PP day hoc va ung dung
cong nghé thong tin con han ché.

- B4 me HS mai lam an kinh té, dé con cho 6ng ba nén viéc day bao cac con
chau con han ché, khong phu hop. Nguge lai mot sé phu huynh lai qua nudng
chiéu con lam thiéu di k¥ ning sdng cua tré.

3. Piéu kién dam bio chit lwong gido duc

3.1. Quy mo:

- Sé dién} truong: 01 ,

- Tong sO hoc sinh 1a 645 em. S6 16p: 18 16p; Binh quan 35.8 hoc sinh/ 16p

Khéi | S616p | S6HS Ni¢ | HSKT ?1(;111 ého‘-’ Hg/llsé,p
1 4 146 68 2 36.5
2 4 132 72 1 33.0
3 3 109 49 3 1 36.3
4 4 138 56 34.5
5 3 120 52 1 40.0
Cong 18 645 297 5 3 35.8
3.2. Co ciu té chivc bé may, dpi ngii CBOL, GV, nhén vién:
CBOL, ﬁ;"l;' D) tudi Trinh d§ dao tao Vl:e };‘-’
T lglila;nvvlfgﬁ SL [ Na [ | < [31-T41-[ > [ | gy | Sau | chit | don
m 30| 40 | 50 | 50 PH| ¢ | g
1. CB quan ly 2 2 2 2 2
1. HT 1 1 1
2. PHT 1 1 1 1 1
11. Giao vién 27 | 1 24 | 2 5 18 | 2 | 01 25 0 26 1
GV day
1. mon co 20 20 | 1 3 14 | 2 1 19 20
ban
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3.3. Co s& vt chat, trang thiét bi day hoc, tai liéu hoc, hoc liéu

- Dién tich dat: 8092 m?, binh quan/HS: 12.5 m?/HS, dam bao yéu cau.

- Cac khéi phong, khéi cong trinh hién c6, dbi chiéu, so sanh v6i Thong tu
s0 13/2020/TT-BGDDT:

3.3.1. Khoi phong hanh chinh quén tri: dat

- C6 phong lam viéc riéng cho Hi¢u truong va cac Pho Hiu trudng;

- C6 2 phong t6 chuyén mén

- Van phong: 01 phong;

- Phong bao vé: 01 phong; dit ¢ gan 16i ra vao cta trudng, ¢6 vi tri quan sat
thuan loi;

- Khu vé sinh gido vién, can bd, nhan vién: bé tri theo cac khéi phong chirc
nang, phong v¢ sinh nam, nit riéng biét;

3.3.2, Khoi phong hoc tip

- Phong hoc: 18 phong/18 16p

- Phong hoc bd mén: c¢6 01 phong hoc tin hoc; 01 phong Am nhac; 01
phong My thuat; 01 phong da chitc ning; thiéu 01 phong cong nghé.

3.3.3. Khoi phong hé tro hoc tip: dat

- Thu vién: 01 phong, da dat muc do 2

- Phong thiét b gido duc: 01 phong;

- Phong tu van hoc duong va hd tro gido duc hoc sinh khuyét tat hoc hoa
nhap: c6 01 phong.

- Phong truyén théng két hop voi van phong

- Phong Doi Thiéu nién: c6 01 phong;

3.3.4. Khoi phu tro

- Phong hop: c6 01 phong,

- Phong Y té truong hoc: ¢6 01 phong;




- Nha kho: bao dam c6 01 phong;

- Khu dé xe hoc sinh: ¢6 mai che ( xudng cap);
- Khu v¢ sinh hoc sinh: c6 phong v€ sinh nam, nir riéng bigét.
- Cong, hang rao: khuén vién cia trudng ngin cach voi bén ngoai bang
tuong xay bao dam vimng chic, an toan. Cong truong kién cb, viing chic dé gin

cong va bién tén truong.

3.3.5. Khu sin choi, thé duc thé thao

- C6 mdt san chung cua nha truong 1at gach
- C6 san thé duc thé thao; nha da nang; bé boi

3.3.6. Pé diing, thiét bi:

- Ban ghé hoc sinh 2 chd ngdi: 322 bd, mua bd sung thém 30 bd ban ghé HS, da 2
em/ ban; May tinh: 28 bg; May chiéu da nang: 03 cai, may in: 03 cai; Ti vi: 15 céi
65 inch déu duoc két ndi v6i Internet; kéu goi tai tro thém 4 tivi 65inch; Loa: 3
bo; Am li: 02 cai, bang tuong tac: 02 bd; Bang chéng l6a: 19 cai, mua thém 3 cai
bang chong 16a c¢6 day truot.

- Tai liéu day hoc: 279 cudn, Sach gido khoa dung chung: 801 cuén
4. Panh gia két qua gido duc ciia nim hoc truéc:

. Chi ti¢u Két qua .
T Noi dung 20232024 | 20232024 | S°Sanh
1 | Ty I¢ huy dong tré 6 tudi vao 16p 1 100% 100% Pat
2 | Hoc sinh hoc 2 bu6i/ ngay 100% 100% Dat
3 | HS hoan thanh chuong trinh tiéu hoc 100% 100% Pat
4 | Hoc sinh dugc hoc ngoai ngir 100% 100% Dat
5 HS 16p 3.,4,5 dugc hoc ngoai ngir 4 tiet/ | 81.8% 81.8% bat
tuan
6 | Hoc sinh duoc an ban tra 21% 22,4% Vuot
7 | Hoc sinh 16p 1;2;3.,4,5 duoc hoc tin hoc 100% 100% bat
8 | Hoc sinh 16p 4, 5 dugc gido duc boi 100% 100% Pat
9 Hoc sinh hoan thanh moén Toan, Tiéng 99,8% 100% Vuot
Viét
10 Hoc sinh dat vé ph?lm chat va nang luc 99,8% 100% Vuot
11 Hoc sinh duogc khen thuong cép truong 48.4% 64,6% Vuot
12 HS tham gia IOE, Violympic Toan cép 50 em 77 em Vuot
trudong
13 | HS tham gia IOE, Violympic cap tinh 15 em 31 em Vuot
14 | Hoc sinh thi IOE dat giai cip huyén 15 em 22 em Vuot
15 HS dat giai IOE, Violympic Toan hoc cap | 02 em Sem Vuot

quoc gia




5 em (03| 1KK cip Vuot
co huy tiph ; 9 HS dat
e % A chuong) cap huyén (01
16 | HS dat gidi co vua cap huyén huy chwrong
bac ; 3huy
chuong dong)
17 Tham gia bong d4 mini cap huyén bat  nhi | Dat
vong cum
18 | TYIGLDTT 90% 27/30=90% | Dat
Chién sy thi dua cip co s¢; Gidy khen | 03 ngudi | 02 ngudi Chua dat
19 | ctia Chu tich UBND huyén
Bang khen cap tinh trg 1én 1 nguoi 0 nguot Chua dat
20
1 GV day giéi GVCN gidi cap truong, 100% 88% Chua dat
22 | GV day gioi cap huyén 2 2 Dat
23 Xép loai vién chuc 5 nguoi 5 nguoi Dat
4 Xép thu tu thi dua cip tiéu hoc trong | 4/26 3/26 trudng | Vuot
huyén truong
25 Cong doan HTTNV HTTNV Dat
26 Poi Thiéu nién HTXSNV | HTXSNV Dat
27 Truong HTXSNV | HTTNV Chua dat

5. Panh gia chung:

- Uu diém:

Truong Tiéu hoc Pong Tam ludn 1a dia diém uy tin, dugc phu huynh xa nha
cling nhu cac x4, thi trin 14n can mudn gui gdm con em minh.

Tap thé CBGVNV nha trwong ludn cb ¥ thirc phan ddu, guong miu trong
cong viée, chap hanh nghiém tic quy ché co quan, hoan thanh xuit sic nhiém vu
nam hoc 2023-2024.

Chét lugng gido duc trong nha truong dat két qua tbt, phat trién bén vimng,
ludn dung ¢ tép dau cac truong trong huyén, chat lvgng miii nhon da dugc duy tri
va phat trién.

Nén nép ky cuong trong nha trudng dugc giit viing, truongxép thi 3/26

truong Tiéu hoc trong toan huyén.

- Han che.
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Ca biét van con cd dong chi gido vién tudi cao nén ngai doi méi phuong
phap day hoc, tmg dung cong nghé thong tin, chuyén dbi s6 cham.

Viée dy gio tham 16p cua gido vién chua duge thudong xuyén mai chi tép
trung vao cac dot hoi giang.

S6 hoc sinh trong mot 16p déng, 9 phong hoc dién tich hep.
- Nguyén nhén dé dat dwoe thanh tyu:

N1 bd nha truong doan két nhat tri, nha truong thuc hién toét quy ché dan
chii. Can b, gido vién, nhan vién trong nha truong gwong mau, nd luc, co ging,
tich cuc, tu giac lam viéc.

Hoc sinh ngoan ngoan, nghe 15i thay co.

Pa s6 phu huynh HS quan tdm t6i con cai, luén dong hanh cing nha truong
trong viéc gido duc tré.

Phin II. NHIEM VU NAM HQC 2024-2025

Chu dé nam hoc: “Ky cwong trach nhiém, déi méi khéng ngirng, ning
cao chat luong”.

A. NHIEM VU CHUNG

1. Thyc hién hiéu qua Chuong trinh gido duc phé thong cép tiéu hoc ban
hanh kém theo Théng tu s6 32/2018/TT-BGDDT ngay 26/12/2018 ciia Bo truong
B6 GDDT; tang cudngbao dam an toan trudng hoc; thuc hién hiéu qua phan cap
quanlygan voi trach nhiém giai trinh trong t6 chuc thyc hién ké hoach niam hoc
theo quy dinh va phu hop voi thuc tién tai dja phuong, nha truong.

2. Bam bao co so vat chat, thiét bi day hoc; duy tri, nang cao chat lugng phod
cap gido duc tiéu hoc va thuc hién gido duc tiéu hoc 1a gido duc bat budc theo quy
dinh cua Luat Giao duc 2019.

3. Tiép tuc nang cao chat luong doi ngii gido vién va can bd quan 1y; thuc
hién x4y dung ké hoach bdi dudng va tu boi dudng dé gido vién bao dam chat
lugong day hoc cdc mon hoc, hoat dong gido duc theo Chuong trinh gido duc phé
thong cap tiéu hoc; trién khai hiéu qua cong tac danh gia va bdi dudng thuong
xuyén gido vién, can bo quan 1y theo chuan nghé nghiép va chuan hiéu truéng.

4. Pay manh chuyén d6i sb, d6i méi cong tac quan ly, quan tri truong hoc;
thuc hién quan tri truong hoc dan chu, ky cuong, nén nép, chat lugng va hi¢u qua
giao dyc trong nha truong.

5. Thyc hi¢n nghiém tac, hi€u quéa cong tac kiém tra ndi bo truong hoc; khai
thac, sir dung sach gido khoa, cac nguén hoc liéu, thiét bi day hoc hiéu qud, phu hop
thye tién; van dung linh hoat cac phuong phap, hinh thire t6 chic day hoc nham phat
trién pham chét, nang luc hoc sinh; phat dong, to chirc cac phong trao thi dua, nhan
rong cac dién hinh tién tién trong cong tac day hoc & nha trudng.



B. NHIEM VU CU THE
I. Thye hién Chwong trinh gido duc pho thong
Ngay khai giang nam hoc: 05/9/2024.

Hoc ki I:18 tudn bat dau tir ngay 06/9/2024 dén 17/01/2025. (Giri Ké hoach
nam hoc qua Ung dung Vin phong dién tir Voffcie truée ngay 19/9/2024, bdo cdo
so két ki 1 trude ngay 20/01/2024). So két ki I: Ngay 17/01/2025.

Hoc ki II: 17 tudn thuc hoc bat dau tir ngay 20/01/2025 dén 30/5/2025. Két
thic chuwong trinh ndm hoc: Ngay 24/5/2025. (Giri Bdo cdo Tong két nam hoc qua
Ung dung Van phong dién tir Voffcie truwée ngay 31/5/2025). Xét cong nhan hoan
thanh chuong trinh tiéu hoc trude ngay 30/6/2025.

1. Thuc hién cac giai phap bao dam an toan truong hoc

Duy tri tdt vé sinh méi truong, cac diéu kién dam bao an ninh, an toan truong
hoc va phuong an bao dam stic khoe thé chét va tinh than cho hoc sinh, nhan vién,
gido vién, can bd quan 1y; chi dong phuong an t6 chirc day hoc linh hoat, pht hop
voi hoc sinh va diéu kién thuc tién, dé phong trudng hop xay ra thién tai, dich bénh.

T6 chuc kiém tra, ra soat danh gia chat luong cic cong trinh trong nha
truong, xay dung ké hoach, bdo cdo cip c6 thAm quyén va thuc hién viéc bao tri
cong trinh theo quy dinh; khong dua vao str dung céc cong trinh khong bao dam an
toan theo quy dinh khi chua dugc cai tao, sua chita, nang cép.

Tiép tuc t6 chire trién khai ¢ hiéu qué cac nhi€ém vu vé gido duc dao duc, 16i
séng, ki nang séng cho hoc sinh, xay dung van héa hoc duong; cong tac xa hoi,
cong tac tu van tim 1y cho hoc sinh trong truong hoc, cong tac bao dam moi truong
gido duc an toan, lanh manh, than thién, phong chéng bao luc hoc duong.

2. Thue hién chwong trinh, ké hoach gido duc

a) Xdy dung ké hoach giao duc dam bao chu dong, linh hoat thuc hién va
hoan thanh chwong trinh nam hoc

* Ké hoach gido duc nha truong:

Hiéu trudng cin cir vao thoi gian bién ché nim hoc va thuc tién cua don vi
cung véi PHT xay dung ké hoach gido duc nha truong dam bao céc ndi dung sau:

- Thoi gian t6 chirc hoat dong day hoc cdc mén hoc bét budc, mén hoc tu chon
dam bao tong s6 tiét/ naim hoc duoc quy dinh trong chuong trinh cap tiéu hoc; bd tri
thoi gian thuc hién chuong trinh chinh khoa va tang thém bdo dam tinh khoa hoc,
su pham, khong gy ap luc ddi véi hoc sinh; linh hoat trong t6 chirc thuc hién day
hoc cac mon hoc, hoat dong gido duc phu hop voi diéu kién thuc té cua dia
phuong, nha truong va ddi tuong hoc sinh, bao dam cudi nim hoc hoc sinh dat
duoc yéu cau can dat theo quy dinh cta chuong trinh. Cuy thé:
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So So tiét ting thém/ tuin Té

« K on

tiet gSé

theo £

< s - . K

T|Lé| S6|CT S22 =B || 2| F| e

S |2 EEBIEIRZ|S | |2 |55 | day

T| p HS|GD |7 |8 |, = Y =y %= b

TH/ = < g = | = .g- o —2 = > = § tua

1 > (8RB IS = || % | n/

tua 16

n op

1 | 1A | 38 | 25 |10 ] 3 3 1 2 |1 35

2 | 1B | 35 25 [ 10 ] 3 3 1 2 |1 35

3| 1C | 35 25 (10 ] 3 3 1 2 |1 35

4 | 1D | 38 25 [ 10 ] 3 3 1 2 |1 35

K1 146 | 100 | 40 | 12 | 12 4 8 | 4 140

5 | 2A 35 25 [ 10 ] 3 2 1 2 |2 35

6 |2B 31 25 [ 10 ] 3 2 1 2 |2 35

7 | 2C 36 | 25 [ 10| 3 2 1 2 | 2 35

8 | 2D 31 25 [ 10 ] 3 2 1 2 | 2 35

K2 133 | 100 | 40 | 12 | 8 4 8 | 8 140

8 | 3A | 40 | 28 7 3 3 1 35

9 | 3B | 35 28 7 3 3 1 35
1

0[3C |34 | 28| 7|3 |3 1 35

K3 109 | 84 |21 | 9 | 9 3 105
1

2 | 4A | 36 | 30 5 3 2 35
1

314B | 27 | 30 | 5|3 |2 35
1

314C | 36 | 30 5 3 2 35
1

514D | 39 | 30 5 3 2 35

K4 138 | 120 | 20 | 12 | 8 140
1

6 | SA | 41 30 5 3 2 35
1

7| 5B | 40 | 30 5 3 2 35
1

8| 5C |38 130 |5 |3 |2 35

K5 119 | 90 [ 15| 9 | 6 105

13
Truong | 645 | 494 | 6 | 54 | 43 11 16 | 12 630

- Hiéu truong xac dinh trudc cac ngay nghi L&, cic ngdy t6 chirc hoat dong
tap thé quy mé 16n trong nim hoc dé chi dong xay dung ké hoach gido duc phu
hop va thuc hién diéu chinh ké hoach gido duc nha trudong khi cé tinh hudng dic
biét @& dam bao chuong trinh theo quy dinh.

* Ké hoach day hoc cdac mon hoc, hoat dong giao duc:
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- Hiéu trudng giao cho cac t6 chuyén mon cin cir ké hoach thoi gian nim
hoc va chuong trinh cua tirng mon hoc, hoat dong gido duc bat budc, ndi dung gido
duc dia phuong, ndi dung tich hop, 1ong ghép va ké hoach ting thém & mdi khéi, 16p
dé xay dung ké hoach day hoc cac mén hoc, hoat dong gido duc trinh Hi¢u truong
phé duyét vao tuan 2 thang 9.

- K& hoach day hoc cdc mon hoc cé thé thiét ké 1ong ghép giita ndi dung
chinh khoa va ndi dung tang thém, hodc tach riéng cac ndi dung tang thém nhung
phai dam bao mach ndi dung, yéu cau can dat cua chuong trinh mén hoc, hoat
dong giao duc va ndi dung bai hoc, chu dé hoc tap duoc thiét ké trong SGK, cac
ndi dung tich hop; dic diém dia phuong, diéu kién CSVC, thiét bi ctia nha truong
va dic diém cua hoc sinh timg 19p.

- Xay dung ké hoach day hoc cdc mon hoc theo chu dé tich hop 1ién moén
(tich hop mét s6 bai ciia mét s6 mén hoc ¢é lién quan dé day thanh 1 chi dé) hay
tich hop ndi mén (tich hop cdc bdi ¢é lién quan dén nhau trong ciing 1 mén hoc
thanh mét chii dé). Tén mdi bai hoc c6 thé cin ctr theo ndi dung, dic diém chung
clia cac bai hoc trong chui d& d6. Trong ndm hoc xay dung it nhat mdi khéi 16p 03
chu dé.

* Ké hoach bai day:

- Gido vién cin ctr vao ké hoach mén hoc, hoat dong gido duc dugc to
chuyén mén thong nhit va di dugc Hiéu trudng phé duyét; cin cit vao yéu cau can
dat cia mon hoc, hoat dong gido duc dugc quy dinh trong chuong trinh, SGK, céc
diéu kién day hoc va dic diém cua hoc sinh 16p phu trach xay dung ké hoach bai
day (theo phu luc 3, cong van 2345/BGDDT-GDTH)

- Gido vién can chu dong, linh hoat, sang tao trong xay dung ké hoach bai
day, c6 thé thay d6i ngir liéu trong SGK cho pht hop véi tinh hinh thyc tién va
nang luc cua hoc sinh (s dung ngit liéu trong bo SGK khac phu hop voi danh gid
hoc sinh theo dinh hu’O'ng phat trién nang luc, pham chat, ddc biét la ¢ cdc tiét
ting thém). Trong mdi hoat dong gido vién can thé hién cu thé ndi dung, phuong
phap, hinh thirc t6 chirc hoat dong; khong nhat thiét phai néu myc tiéu hoat dong.

- Viéc kiém tra, phé duyét, luu giir bai day cua GV thyc hién dudi dang
gri/nhan vin ban dién tir (File PDF), ¢6 st dung chit ky sb (chir ky dién nr) dam
bao tinh phap ly trong quan ly, tng dung CNTT.(gido vién cé ddy di thiét bi
CNTT dé sir dung khi lén l6p).

b) Thyee hién Chuwong trinh gido duc phé thong

Thuc hién Chuong trinh gido duc phd thong cip tiéu hoc theo cac vin ban
huéng dan chuyén moén vé gido duc tiéu hoc da duoc Bo GDPT, S& GDDT ban
hanh, cu thé:

- Bdo dam ty 1€ 1 phong hoc/l6p, co s¢ vat chat; c¢6 du thiét bi day hoc tbi
thiéu theo quy dinh; bao dam ty 1 gido vién/l16p va co ciu gido vién dé day du cac
mon hoc, hoat dong gido duc va té chirc day hoc 2 budi/ngay theo quy dinh.

- Thuc hién day hoc cacmon hoc va hoat dong gido duc bit budc, cac mdn
hoc tur chon theo quy dinh cua Chuong trinh giao duc pho théng cap tiéu hoc; t6
chue cac hoat dong cung cb dé hoc sinh hoan thanh ndi dung hoc tap, cac hoat dong
giao duc dap tmg nhu cau, so thich, nang khiéu cua hoc sinh; cac hoat dong tim hiéu
tir nhién, xa hoi, van hoa, lich str, truyén théng cta dia phuong.
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- T6 chirc day hoc 2 budi/ngdy, mdi ngay bd tri khong qua 7 tiét hoc, mdi
tiét 35 phut; thuc hién ké hoach day hoc 10 budi/tuan véi 35 tiét/tudn; ké hoach
gido duc bao dam phan bo hop 1y giita cac ndi dung giao duc, gitp hoc sinh hoan
thanh nhiém vu hoc tap, yéu cau can dat ciia chuong trinh; tao diéu kién cho hoc
sinh dugc hoc tdp cac moén hoc tu chon va tham gia cac hoat dong giao duc nham
thie hién muc tiéu gido duc toan dién ¢ tiéu hoc; thoi khoa biéu can duogc sip xép
mot cach khoa hoc, bao dam ty 1¢ hop ly gitra cac nd1 dung day hoc va hoat dong
gido duc, phan bd hop 1y Ve thoi lugng, thoi diém trong ngdy hoc va tuan hoc phu
hop vé6i tam sinh 1y ltra tudi hoc sinh tiéu hoc.

- Xay dung ké hoach t6 chirc ban tra: HK 1 chua t6 chirc do chwa di CSVC
dam bao an toan cho HS.

Tham muu v61 1anh dao dia phuong sém hoan thién khu ban trti cho HS di
vao st dung trong HKII.

Kién toan T quan 1y cong tac ban tra do dong chi HT 1am t6 trudng, phan
cong nhiém vy cu thé cho timg thanh vién trong t6. Xay dung ké hoach t6 chirc
ban tra: nha trudong hop ddng véi cong ty ¢b uy tin dé cung cip thuc pham, luong
thue, rau, ¢t qua,..., hop déng v6i nhan vién cap dudng, phuc vu HS c6 ching chi
nau in, c6 gidy kham stc khoe dam bao yéu cau. Tam thoi lay nha da ning lam
khu béan tra 1am chd dn, ngu; kéu goi phu huynh c6 con dn ban tra tai tro dé trang
bi thém d6 dung ban trt, nhu: ban ghé an, ta lanh, givong, chiéu.., dam bao HS in
nghi tai truong an toan, v¢ sinh thuc phém, bao dam dinh dudng, strc khoe cho hoc
sinh.. Hop phu huynh HS dé théng nhét, tu nguyén cua hoc sinh, cha me hoc sinh
va theo cac quy dinh, huéng dan cua co quan quan li; cac hoat dong ban tri duoc
t6 chirc trong khoang thoi gian tir sau gio hoc budi sang dén trudc khi bit dau gio
hoc budi chiéu, thong qua hoat dong ban tra gop phan rén luyén hoc sinh vé ki
nang séng, cac nang lyc, phém chat can thiét, tinh ky luat, tu phuc vu, trach
nhiém, chia s¢, yéu thuong.

3. Té chikc day hoc Ngoai ngit 1, Tin hoc theo Chuwong trinh gido duc phé
thong cdp tiéu hoc

a) T6 chire day hoc Ngoai Ngir 1

- Péi voi lop 1 va lop 2: tiép tuc trién khai Chuong trinh mén tleng Anh tu chon
bao dam cac yéu cau dugc quy dinh trong Chuong trinh gido duc phd thong; viéc hoc
tu chon Ngoai ngir 1 ¢ 16p 1, 16p 2 dugc thé hién trong ké hoach giao duc cua nha
truong theo quy dinh, dam bao dung huéng dan tai Cong van s6 681/BGDDT-
GDTH ngay 04/3/2020 vé viéc hudng dan to chirc day hoc mon tiéng Anh tu chon 16p
1, 16p 2 theo Chuong trinh gido duc phd thong 2018 véi thoi luong 2 tiét/tuan, day
hoc phut hop véi hinh thirc hoc 1am quen ban dau, khong gay qua tai cho hoc sinh;
thue hién kiém tra danh gia, trong d6 chu trong danh gia thuong xuyén dé hd tro
hoc tap, khong dung két qua danh gia dé xét 1én 16p;

- Péi véi l6p 3, I6p 4 va I6p 5: trién khai thuc hién chuong trinh Tiéng Anh bat
budc bao dam tinh lién thong va theo cc yéu cau duoc quy dinh trong chuong trinh
cac mon ngoai ngir va cac van ban chi dao cua B6O GDDPT, S6 GD&DT. Trién khai st
dung Heé théng hoc liéu tiéng Anh trén may tinh va tryc tuyén cip tiéu hoc theo Ké
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hoach s6 160/KH-BGDPT bao dam chat lugng, thiét thuc, phu hop véi diéu kién,
kha nang.

Tang cudng to chure cho gido vién, hoc sinh hoc ngoai ngir qua truyén hinh,
cac phuong tién truyén thong, cac ngudn hoc liéu phu hop khac. Pay manh thuc
hanh ngoai ngt qua cac hoat dong nhu doc truyén, hoat dong trai nghi¢ém, cau lac
bo, xay dung moi trudng ngoai nglt ngoai 16p hoc, cac san choi, giao luu cho hoc
sinh theo chi dao ciaa BO GDDT.

b) Tt 6 chirc day hoc mon Tin hoc

T chic day hoc mon Tin hoc bt bude cho tit ca hoc sinh 16p 3, 16p 4, 16p 5
theo yéu cau dugc quy dinh trong Chuong trinh gido duc phd thong; trién khai thuc
hién cac giai phap dé t6 chuc day hoc mén Tin hoc theo hudng dan ciia BO GDPT.

T0 chire thuc hién cac hoat dong giao ductin hoc, giao duc ky nang cong
dan s6 cho hoc sinh theo hudng din cua Bo GDDT. Cin ctt vao diéu kién thyc té,
do1 ngti gido vién, nha truong tang cuong hoat dong giao duc Tin hoc va giao duc
ky nang cong dan s6 cho hoc sinh 16p 1, 16p 2 véi thoi luong Khéi 1 hoc 1tiét/
tuan, khdi 2 hoc 2 tiét/tuan dé thuc hién “hinh thanh sém cdc ky nang can thiét
cho cong dan S0’ dong thoi lam co s& dé hoc sinh tlep can, hoc tap thuan lgi mon
Tin hoc & cac 16p 3, 16p 4, 16p 5.

Déi véi 16p 3, 16p 4, 16p 5 tang cuong noi dung theo tung chu dé, mach kién
thirc nham cing cb, khic sau cac kién thirc trong mén Tin hoc dong thoi tao diéu
kién dé hoc sinh duoc nghién curu, tim hiéu, kham pha, mé rong kién thirc Tin hoc,
phat trién nang luc Tin hoc.

T6 chire tap huan, xdy dung ké hoach trién khai gido duc k¥ ning cong dan
s6 theo Chuong trinh gido duc pho thong theo hudng dan ciia BO GDPT, cta So
GDDT.

4. Thuc hién noi dung hoat dong trdi nghiém va ngi dung gidao duc dia
phuong theo Chwong trinh gido duc phé théng

Trién khai noi dung hoat dong trai nghiém cac khdi 16p theo huéng dan so
3535/BGD&PT-GDTH ngay 19/8/2019 ciia Bo Gi4o duc va Pao tao huéng dan
noi dung to chic hoat dong trai nghiém cap tiéu hoc trong chwong trinh GDPT
nam 2028 tir nim hoc 2020-2021 va hudng dan sé 436/SGD&DPT-GDTH ngay
08/3/2024 ciia S& Gido duc va Dao tao Hai Duong vé viée tiép tyc thuc hién néi
dung hoat dong trai nghiém trong chwong trinh GDPT 2018 cdp tiéu hoc. Ké
hoach hoat dong trai nghi¢m phai ddm bao tich hop ndi moén, tich hop lién mon va
tich hop cac ndi dung gido duc dia phuong, gido duc STEM, gido duc quyén con
ngudi theo cac vin huéng dan.

Trién khai thuc hién nghiém tuc, hi¢u qua ndi dung gido duc dia phuong tir
16p 1 dén 16p 5 theo hudng din s6 3036/BGD&PT ngay 20/7/2021 ctua Bo Gido
duc va Pao tao vé viéc tang cuong chi dao thuc hién ndi dung giao duc dia phuong
cap tiéu hoc; cong vin sé 1083/SGD&DPT-GDTH ngay 13/9/2021 cua S& Gido duc
va Pao tao Hai Duong hudéng dan trién khai thuc hién noi dung gido duc dia
phuong cip tiéu hoc tir nim hoc 2021-2022; cong van s6 164/SGD&DPT-GDTH
ngay 23/01/2024 cta S& Gido duc va Pao tao Hai Duong huéng dan day hoc noi
dung day hoc “DPia phuong em” trong chuong trinh mon Lich st va Dia ly 16p 4
cép tiéu hoc. Tai liéu gido duc dia phuong cua Tinh da dugc Bo GDDT phé duyét.
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5. Thuc hién giao duc STEM

T6 chirc thuc hién gido duc STEM tiép can theo dinh hudng cia Chuong
trinh gido duc pho thong theo huéng dan cia BO GDPT, Sé GDDT véi nhiing yéu
cau cu thé nhu sau:

Cin ctr ndi dung tap huan cap tinh, cAp huyén té chic trong nam hoc 2023-
2024, nha truong xay dung ké hoach t6 chiic gido duc STEM (véi 3 hinh thirc: 01
dw dn STEM quy mé ciia trwong; 05 tiét day STEM, méi khéi 1 tiét; 01 hoat
dpng trdi nghiém gido duc STEM ¢ Té 4;5),t6 chic chuyén dé, trién khai, danh
gi4, rut kinh nghiém dam bao co chat lugng, hiéu qua va thiét thuc. Trong qua trinh
trién khai thuc hién, can huéng dan gido vién sir dung hiéu qua nguén hoc liéu tai
dia chi website https://stemtieuhoc.edu.vn va t6 churc lua chon tai lidu, cac ngué)n
hoc li¢u khéc theo quy dinh.

6. Néing cao hiéu qud phwong phdp, hinh thirc t6 chivc day hoc va phwong
phap, hinh thirc danh gia

a) Thuc hién linh hoat cac phwong phdp va hinh thirc 16 chire day hoc

Céc T6 chuyén mon, giao vién lya chon cac phuong phap, hinh thirc t6 churc
hoat dong giao duc, trong d6 c6 phuong phap, hinh thirc t6 chirc day hoc, dap umg
muc tiéu, yéu cau cta chuong trinh giao dyc, bao dam chat luong, hiéu qua; van dung
pht hop nhimg thanh t6 tich cuc cta cac mo hinh, phuong thirc gido duc tién tién
nham nang cao chat luong, hiéu qua giao dyc, déac bict la d6i méi t6 chuc hoat dong
giao duyc trén 16p hoc; tang cudng t6 chire thuc hanh trai nghiém, van  dung kién thirc
vao thue t& cudc séng; day hoc tich hop cac ndi dung giao duc ¢ cap tiéu hoc linh
hoat v6i cac hinh thirc to chirc phi hop theo ké hoach gido duc ctia nha truong.

Chu trong d6i méi ndi dung va hinh thirc sinh hoat chuyén mén théng qua
hoat dong du gid, nghién ctru bai hoc; nang cao chét lugng trong viéc xay dung ké
hoach bai day (gido 4n) bao dam tao thudn loi cho qué trinh trién khai hiéu qua
phuong phap day hoc, ki thuat day hoc, kiém tra, danh gi4, thiét bi day hoc, hoc
liu, nham phat trién pham chat, nang lyc cua hoc sinh trong qua trinh day hoc;
tranh viéc ap dung hinh thirc, khuon mau trong viéc xay dung ké hoach bai day va
thuc hién tién trinh day hoc m5i bai hoc thanh cac hoat dong hoc véi san phém hoc
tap cu thé ma hoc sinh phai hoan thanh; cach thirc thyc hién linh hoat dé t6 chirc
day hoc phat huy tinh ty hoc, chu dong, sang tao cua hoc sinh; tham khao cac bai
giang trén truyen hinh, kho hoc li¢u s6 dung chung cua Bo GDDT, cac tiét day
chuyén d¢, cac tiét day dugc danh gia xudt sic, sing tao trong Hoi thi giao vién day
gidi tinh Hai Duong, cip huyén dé nang cao nang luc nghé nghiép cta gido vién.

Thyc hién cac nhiém vu chuyén d6i sb trong hoat dong day hoc va quan ly
gido duc theo 19 trinh, bao gom Ung dung cong ngh¢ thong tin trong viéc d6i mai
phuong phap va hinh thire t6 chirc day hoc, kiém tra, danh gia; img dung cong ngh¢
thong tin trong quan ly qua trinh day hoc va quan tri nha truong: Sir dung hoc ba so,
sir dung phan mém khong dung tién mat, quan 1y va ky gido 4n sb va cac phan mém
quan ly gido duc trong nha truong hi¢u qua.

b) Thuc hién hiéu qua cac phwong phdp va hinh thicc danh gia

Thuc hién danh gia hoc sinh tiéu hoc theo quy dinh tai Thong tu sd
27/2020/TT-BGDDT; bao dam phu hop véi ké hoach day hoc, phuong phap, hinh
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thire t6 chirc day hoc; khong kiém tra, danh gid vuot qua yéu cau can dat cua
chuong trinh gido duc phd thong cap tiéu hoc.

Thyc hi¢n c6 hi€u qua cac hinh thirc, phuong phap danh gia ap dung cho
danh gia thuong xuyén va danh gia dinh ky. PHT va TTCM xay dung ma tran d¢,
ngan hang cdu hoi, ngan hang dé kiém tra phuc vu cho danh gia dinh ky d6i véi
cac mon hoc ¢6 bai kiém tra dinh ky. Viéc thuc hién cac phuong phép, hinh thuc
danh gia cac mon hoc, hoat dong gido duc phai bao dam yéu cdu vé tinh trung
thue, khach quan, cong bang, danh gia chinh xac két qua hoc tap va rén luyén cua
hoc sinh.

Thuc hién nghiém tac ban giao két qua gido duc cuéi nam hoc, phu hop véi
tirng nhom d6i tuong, kién quyét khong dé hoc sinh “ngdi nham 16p”; thue hién
khen thudng hoc sinh thuc chat, ding quy dinh, tranh khen tran lan gay burc xtc
cho cha me¢ hoc sinh va du luan xa hoi. Trong nam hoc BGH két hop véi to trudng
chuyén mon t6 chic khio sat danh gia chat luong gido duc cac 16p it nhat 1
lan/HK. PGD&DT t6 chitc khao sat danh gia chat lugng gido duc.

Tiép tuc td chirc chuyén dé, huéng dan cac gido vién nhat 1a dbi voi gido vién
day 16p 5 vé hinh thtc t6 chirc, phuong phap danh gia thudng xuyén; bién soan dé
va to chirc thyc hién bai kiém tra dinh ky cho cac moén hoc theo Thong tu )
27/2020/TT-BGDDT va Quyét dinh s6 2904/QD-BGDDT ngay 07/10/2022.

II. Thuc hién quy hoach phat trién mang ludi truong, l(rp, cung cd, nang
cao chit lwgng pho cap giao duc va thuc hién cong bang trong tlep can giao duc

1. Ra soat, quy hoach hop ly mang luéi truong, lop

Thuc hién ra soat, tham muu ting cuong CSVC theo huéng dan cia B6 GDPT,
cia S& GDDT bao dam thuc hién gido duc tiéu hoc 1a gido duc bat budc theo quy
dinh tai Luat Gido duc 2019 va cong bang trong tiép can gido duc, theo hudng thuin
loi cho viée hoc cua hoc sinh gin véi cac didu kién bao dam chat luong, dap tng yéu
cau d6i méi gido duc theo Chuong trinh gido duc pho thong; khic phuyc tinh trang si sO
hoc sinl/16p vuot qua quy dinh bang cach han ché tiép nhan HS chuyén dén tir dia
phuong khac, tham muu véi dia phuong xay thém phong hoc.

2. Cung cé, ndng cao chit lwong phé cdp gido duc va bio dim hiéu qua
cong tac kiém dinh chit lwong gido duc, xdy dung truong dat chudn quéc gia

a) Ciing cé, ndng cao chat leong phé cdp gido duc

Cac nha truong tiép tuc tham muu voi cap uy, chinh quyén dia phuong quan
tam chi dao duy tri két qua phd cap gido duc tiéu hoc muc do 3; thuc hién hiéu qua
cong tac phd cap gido duc, xod mu chit theo cac quy dinh ciia Chinh pha va Bo
GDDT; tang cudng cong tac tap huén, diéu tra, nhap sb liéu vao hé théng, hoan
thién, luu trit hd so ; nang cao thuc chét chat lugng phd cap gido duc tiéu hoc, bao
dam thyc hién gido duc tiéu hoc 1a gido duc bat budc va gbp phan nang cao chat
luong giao duc toan dién. Giao cho PHT la ngudi phu trach cong tac PC, d/c HT
phu trach chung.

b) Thuc hién hiéu quad cong tdc kiém dinh chat luwong gido duc va xay dung
trwong dat chudn quoc gia

Tiép tuc thyc hién kiém dinh chat luong gido duc va kiém tra cong nhan
truong tiéu hoc dat chuan quéc gia theo quy dinh cia B GDDT. Thuc hién tot
cong tac tham muu UBND x4 ting cuong CSVC dam bao tiéu chudn cia trudng
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tiéu hoc dat chuan qubc gia mtc d6 2, ting budc xdy dung md hinh truong tiéu
hoc tiéu bicu, dién hinh.
Kién toan Hoi dong tu dénh gidKiém dinh chat lugng GDTH, hoan thién ho

so kiém dinh vao thang 11/2024.

3. Thuee hién gido duc doi vdi tré khuyét tit; tré em lang thang, co nhé

a) Poi véi tre khuyét tqt

Xay dung, t6 chirc trién khai thuc hién K& hoach gido duc ngudi khuyet tat
tai theo Luat Nguoi khuyét tat 2010 va cac van ban quy pham phap luat vé giao
duc nguoi khuyet tat. Tang cuong giao duc hoa nhap. Chuan bi t6t cac diéu kién de
5 HS khuyet tat dugc bao dam quyén dugc hoc, dugc tlep can véi gido duc. Viéc t6
chtrc day hoc, danh gid hoc sinh khuyét tat phai dugc thuc hién trén co sé ké hoach
gido duc ca nhan phu hop voi nhu cau va kha niang cua hoc sinh khuyét tat. Tang
cudng to chirc bdi dudng cho gido vién day hoc sinh khuyét tat hoc hoa nhap.

b) Poi véi tré em lang thang, co nhd

Nha trudng néu c6 hoc sinh 14 tré em c6 hoan canh dic biét kho khan, tré em
lang thang co nh& can phdi hop véi cac t6 chirc, ca nhan c6 lién quan tao dién kién
cho cac em dugc hoc hoa nhap véi ké hoach day hoc va thoi khoa biéu duge diéu
chinh phu hop voi d6i tuong hoc sinh. Bao cdo cu thé voi Phong GDPT, lanh dao xa
dé duogc tu van thém vé viée quan 1y, giao dyc hoc sinh. No1i dung hoc tap dbi véi
hoc sinh Ia tré em lang thang co nh& can tap trung vao cac mon Toan, Tiéng Viét
nham rén ki ning doc, viét va tinh toan cho hoc sinh.

III. Cung co va ting c1r0’ng cac diéu kién bao dam chét lwgng giao duc

1. Ciing cé va phat trién déi ngii gido vién va cdn bj qudn Iy gido duc

a) Thuee hién tuyén dung va linh hoat cdc gidi phdp bé tri, sir dung gido vién

Nha truong thyuc hién ra soat doi ngii gido vién dé kip thoi tham muu Phong
GDDT, Phong No6i vu, UBND huyén ké hoach tuyén dung, bd tri, sip xép gido
vién dé bao dam du gido vién day ding, du cac mén hoc theo quy dinh; thuc hién
hop dong 01 GV dé bao dam co du gido vién day hoc mén Tiéng Anh; chii dong
xay dung ké hoach cir 01 gido vién hoc tip nang cao trinh d6 dap tmg quy dinh.

b) Ndng cao nang luc doi ngii gido vién va can bo quan ly gido duc

T6 chire sinh hoat chuyén mén va hudng dan gido vién trong t6, nhom chuyén
mon tham gia cung xay dung ké hoach day hoc cé nhan, kip thoi phat hién thuén loi,
kho khan va dé xuét nhitng bién phép giai quyét kho khin vé chuyén mén, nghiép vu
khi thyc hién chuwong trinh, sach gido khoa méi. Cac T6 CM chu dong trién khai ap
dung céac chuyén d& cap tinh di duoc S& GDPT, Phong GD&DT t chitc.

Doi ngi quan ly thuong xuyén cap nhét nhiing kién thirc moi, tich cuc tmg
dung CNTT, chuyén d6i s6 trong quan ly GD.

2. Tiang cwong co s6 vit chit va thiét bi day hoc

a) Bdo dam cdc diéu kién vé co sé vt chdt, thiét bi day hoc

BGH chu dong tham muu, c¢6 phuong an PCCC, phuong an phong chéng thién
tai, tim kiém ctru nan; ké hoach tu sira CSVC ( ¢6 ho so riéng) tao diéu kién thuén
loi, an toan cho hoc sinh dén truong bao dam hoc sinh dugc hoc 2 bu01/ngay, lam t6t
cong tac tai trg dé mua sam thiét bi, d6 dung day hoc theo ding quy dinh, bdo dam
c6 du thiét bi do dung day hoc t6i thiéu ; mua thém 4 ti vi cho 4 16p 1 két ndi mang,
3 bang chdng 16a c6 day truot; 30 bo ban ghé HS, thuong xuyén bao dudng phong



15

may tinh dap tmg yéu cau doi méi gido duc; sir dung hiu qua co s vat chat, thiét
bi, 6 dung day hoc hién cé, chi trong céc thiét bi day mén Tin hoc, Thé duc, My
thuat, Am nhac, Tiéng Anh.

DPau niam hoc, HT thanh 1ap Ban ra soat danh muc, thiét bi do dung day hoc
hién co, cong khai danh muc, thiét bi d6 dung day hoc hién co, chi dao t6 chuyén
mon, gido vién can cl thiét bi hién c6 xay dung ké hoach sir dung, bo sung thiét bi
day hoc, khai thac hoc liéu dién tir trong qua trinh t6 chirc cac hoat dong day hoc;
tang cuong cong tac kiém tra viéc sir dung thiét bi 6 dung day hoc trén 16p d6i véi
gido vién.

Ra so4t nhu cau va co ké hoach bd sung du thiét bi day hoc tbi thiéu dé thuc
hién Chuong trinh gido duc pho thong cép tiéu hoc; thuc hién ra soat, dé xuat cac
ndi dung dau tu ting cuong co s vat chat truong hoc, cac hang muyc, uu tién dau tu,
mua sam bo sung thiét bi day hoc dé dua vao ké hoach giai doan 2021-2025.

b) Néng cao hi¢u qua hoat dong cua thu vién truong hoc

Trlen khai hiéu qua, thiét thuc cic hoat dong thu vién, hoat dong khuyén
doc; sip xép bd tri nhan vién thu vién dang chuyén mon 1am cong tac thiét lap va
van hanh thu vién; tao diéu kién dé nhan vién thu vién duoc tap huin, boi dudng
nang cao nang luc vé cong tac to chirc hoat dong doc cho hoc sinh. Ra soat, bo
sung tai nguyén thu vién dam bao du sd luong, chat luong tai nguyén theo quy
dinh, cha trong phat trién tai nguyén s0.

PHT xay dung thoi khoa biéu va chi dao thuc hién nghiém tac thuc hién tiét
doc thu vién va tiét hoc thu vién theo quy dinh; du tu co s& vat chit, phuong tién
ki thuat, hoc liéu va tang cuong tmg dung cong nghé thong tin trong cong tac quan
ly va t6 chic hoat dong thu vién, dic biét 1a phat trién thu vién s6, thu vién truc
tuyén, lién thong thu vién; GVCN chia s¢ trang thu vién sO vao Zalo nhém 16p,
HT chia sé cong khai trang thu vién sb trén trang Fanpage cua truong dé huy
dong su tham gia clia cha me hoc sinh va cong dong trong qua trinh to chirc hoat
dong nham gop phan xay dung vin hoa doc trong nha truong va cong dong.

Trién khai hiéu qua cac vin ban hudng din cia B GDPT nham tiép tuc
cing cb, d6i mdi va nang cao chét lugng hiéu qua hoat dong thu vién gép phan
nang cao chit luong gido duc theo dinh hudng phat trién phiam chit va ning luc
hoc sinh. Quan tAm giai phap huy dong xay dung ti sach gido khoa dung chung dé
bdo dam thu vién luu trir sach gido khoa phuc vu hoat dong day va hoc lau dai.

Trong nim hoc cho CBGV, nhan vién thu vién tham gia chuyén dé cip
huyén: “Ndng cao chat luwong hoat dong thw vién truong hoc va 16 chirc héi thdo
vé tiét doc, tiét hoc thu vién truong hoc”.

3. Ting cuong chuyén doi so trong gido duc, dio tao va gido duc ki ning cong
din s6

a) Tang cuong iing dung cong nghé théng tin va chuyén doi sé trong gido
duc va dao tao

HT xay dung ké hoach trién khai thyc hién Dé an “Tang cuong ung dung
cong nghé thong tin va chuyén doi sb trong gido duc va dio tao giai doan 2022 -
2025, dinh hudéng dén nam 2030”. Thuc hién c6 nén nép, hi¢u qua, chat luong céc
hé thong CNTT hién dang st dung (CSDL nganh, hoc ba s6, quan Iy tai chinh, tdi
san...)
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Tang cuong dau tu co so vat chat, thiét bi day hoc, ket hop cac hoat dong
tap hudn, b01 dudng cho gido vién bang hinh thirc tryc t1ep va truc tuyén (76
chire cdc tiét day hoc, cdc hoat dong gido duc, tdp hudn, boi duong, sinh hoat
chuyén mon, hoi thao chuyén mon...); chuén bi cac phuong an sin sang dap ing
yéu cau to chirc day hoc trong diéu kién thién tai, dich bénh khong thé to chirc
day hoc truc tlep.

Tiép tuc thyc hién trién khai mot sé noi dung chuyén ddi sd (thu vién s0,
qudn Iy ho so chuyén moén trén méi truong so, kho hoc liéu s6) theo ké hoach cua
B6 GDDT va cua S GDDT. Tang cudng dau tu co s vat chat, ha ting cong nghé
thong tin; quan tdm bdi dudng doi ngli CBGVNV vé ki ning cong nghé thong tin
san sang trién khai thuc hién cac ndi dung cu thé vé chuyén doi sb theo ké hoach.
Thuc hién nghiém tic Cong vin s6 340/SGDPT-KHTC ngay 23 thang 02 nim
2024 vé viéc hudng din quan 1y ho so s6 sach dién tir trong co sé gido duc trén dia
ban tinh Hai Duong

b) Trién khai thwc hién dwa ndi dung gido duc ki ndng céng ddn sé vao
gidng day ¢ cdp tiéu hoc

Thuce hién Ké hoach s6 2023/SGDDT ngay 24/9/2024 cta S Gido duc va
Pao tao vé trién khai thyc hién gido duc k¥ nang cong dan s6 tir nam hoc 2024-
2025.Trién khai thyc hién dua noi dung gido duc ki ning céng dan sd vao giang
day & nha truong thong qua day hoc mon Tin hoc, tich hop gido duc ki ndang cong
déan sb thong qua td churc day hoc cadc méon hoc, hoat dong gido duc theo hudng dan
cua Bo GDDT.

c) Trién khai Hoc ba s6

Dua trén huéng dan cia B6 GDDT, cia S& GDPT va thuc hién Chi thi )
04/CT-TTg ngay 11/02/2024 cua Thu twéng Chinh phu vé tiép tuc ddy manh trién
khai B¢ an phat trién “ing dung dir liéu vé dan cu, dinh danh va xac thuc dién tir
phuc vu chuyén d6i s6 quéc gia giai doan 2022 - 2025, tam nhin dén nim 2030 tai
cac bo, nganh, dia phuong nim 2024 va nhitng niam tiép theo, thuc hién trién khai
chat lugng, hiéu qua Hoc ba s6 tir ndm hoc 2023-2024 tiép tuc thuc hién & nam
hoc 2024-2025 va cac nam hoc tiép theo.

IV. Ting cwong thye hién ddi méi cong tac quan 1y gido duc

1. Tiép tuc thwc hién déi méi cong tac qudan 1y nha truong theo quy dinh,
trong do tdp trung thuc hién co hiéu qua cac noi dung sau:

a) Day manh sir dung cong nghé thong tin trong to chirc va quan 1y cac hoat
dong chuyén mon; thuc hién nhap s6 liéu, khai thac, sir dung théng nhat dir liéu
toan nganh vé trudng, 16p, hoc sinh, gido vién, truong chuan qudc gia va cac thong
tin khac trong quan 1y, bao céo. Trién khai thyc hién nghiém tic cong van so
1732/SGD&PT-KHTC ngay 19/8/2024 vé cap nhat dir liéu trén CSDL nganh,
trién khai tng dung quan ly diéu hanh va bao cao théng ké gido duc nam hoc
2024-2025. Luu y: Trién khai tmg dung quan ly, diéu hanh va truyen thong nganh
giao dyc tich hop trén CSDL nganh dén tat ca can b, gido vién, nhan vién cua
don vi. Hudéng dan phu huynh, hoc sinh sir dung mg dung dé theo déi tinh hinh
hoc tap va rén luyén; dbi voi phién ban ning cao, mé rong cia Gmg dung (cé thu
phi) viéc sudung dich vy trén co s¢ ty nguyén thda thuan théng nhat gifta phu
huynh va nha truong ddm bao ding quy dinh.
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b) T1ep tuc thuc hién tinh gian hd so, sd sach trong nha truong: HO so
truong, t6 chuyén mon, ca nhan duoc thyc hién theo diéu 1¢ truong hoc; cac danh
muc ho so khac truong giao cho cac bd phan tham muu xay dung, theo doi, quan
Iy dam bao cac quy dinh cta cong tac kiém dinh, thuc hién luu gitt hd so theo quy
dinh.

¢) Quan ly va su dung xuat ban pham tham khao theo quy dinh, quan 1y chat
ché cac an ban pham trong truong hoc, trong do6 thyc hién nghiém viéc lam dyng vi
tri cong tac cuia gido vién dé thuc hién hodc tham gia thyc hién viéc ép budc, van
dong hoc sinh hoac cha me hoc sinh mua xuét ban phém tham khao.

2. Pay manh quadn tri truong hoc

Thuc hién quan tri hoat dong day hoc va giao duc gin lién v6i quan tri nhan
su, co s& vat chat, thiét bj day hoc va tai chinh thong qua viéc xay dung va t6 chirc
thuc hién ké hoach gido duc cua nha trudng. Giao quyen tu chu cho t6 chuyén
mon trong viéc quan 1y ké hoach gido duc c4 nhan va ké hoach bai day cua gido
vién, bao dam chat lugng, thiét thuc, hiéu qua. Tang cuong d6i moi sinh hoat
chuyén mon ciia t6 chuyén mon dua trén nghién ciru bai hoc, sinh hoat chuyén
moén theo cym truong. Tang cuong cac hoatdong du gio, rut kinh nghiém giang
day; ting cuong to chirc sinh hoat chuyén mon theo cum truong, cap huyén.

Hiéu truong c6 trach nhiém bé tri sap xép do6i ngii dung quy dinh, hop 1y,
dung chuyén mon theo hudng phat huy t6i da nang luc, s& trudng, tinh ning dong,
sang tao ctia mdi gido vién, nhan vién. Thyc hién nghiém tic, triét dé quy tic dan
chu, quy ché lam viéc, quy ché chi tiéu ndi bd; quy tic tng xir trong truong hoc.. ..
va cac quy dinh cu thé khéc ding chtrc nang nhi€ém vy, tung vi tri viéc lam theo
quy dinh tai cac van ban hién hanh.

3. Tié}) tuc a"cfy manh thwc hién xa hoi hoa gido duc, thuc hién cong khai
trong truong hoc

Tang cuong huy dong, tiép nhan moi ngudn lyc tai tro cia cac t6 chic, ca
nhan trong va ngoai nha trudng dé nang cao chét lugng gido duc, phat trién nha
truong cu thé: tra ng 1am nha vé sinh HS con thiéu; 30 bd ban ghé HS, 03 bang 16p
chbng 16a, 04 ti vi cho 4 16p 1 dé trién khai chuong trinh gido duc pho thong 2018.

Chu dong tham muu, dé xuét thuc hién khoan thu dich vu phuc vu, hd tro
hoat dong gido duc ngoai hoc phi dap tmg nhu cau ctia ngudi hoc theo quy dinh,
pht hop voi diéu kién cua dia phuong.

Thuc hién tu chi vé tai chinh di d6i v6i dam bao thuc hién ding, du yéu cau
cong khai theo Thong tu s6 09/2024/TT-BGDDT ngay 03/6/2024 ctia B6 GDDT
quy dinh vé cong khai trong hoat dong ctia cac co sd giao dyc thu¢c h¢ thong gido
duc qudc dan; quan Iy cac khoan tai tro theo Thong tu s6 16/2018/TT-BGDDT ngay
03/8/2019 quy dinh vé tai tro cho cac co sd gido duc thude hé thdng gido duc qubc
dan; quan ly chat ché cac khoan thu, quan ly trong nha truong theo ding quy dinh
cua HDND tinh, cac van ban hudéng dan cta cac cap Thuc hién nghiém tic cong
van sb 1733/SGD&DT-KHTC ngay 19/8/2024 vé viée trién khai thanh toan khong
dung tién mit trong cac co sé gido duc nam hoc 2024-2025 .

Hiéu trudng chi dao, to chirc thuc hién nghiém tic Hoi nghi vién chuc dau
nam hoc mang tinh thuc chit c6 hiéu qua thiét thue, to chirc thao luan, ban bac
thong qua ké hoach thuc hién nhiém vu nim hoc thuc sy hiéu qua, td chirc xay
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dung, cong khai cac khoa thu trong trudng hoc, quy ché chy tiéu nodi bd; quy ché
phan cong nhiém vu cho cac thanh vién trong truong hoc; quy ché dan chu trong
truong hoc; cac né nép chuyén mon, xay dung céc tiéu chi thi dua danh gia CBQL,
GV, nhan vién... ddm baocu thé, rd rang va co tinh kha thi cao.

4. Tang cuong cong tac phéi hop trong thuce hién cdc nhiém vu gido duc

Thyuc hién hiéu qua quan ly, phéi hop hoat dong véi Ban dai dién cha me
hoc sinh theo Thong tu s6 55/2011/TT-BGDDT ngay 22/11/2011. Trong d6, coi
trong thong tin, tuyén truyén dé thong nhit nhan thirc, tao su dong thuan, huy dong
su tham gia cua xa hdi ddi vai cong cudc ddi moi, phat trién gido duc; phéi hop chét
ché vai cac so, ban, nganh, doan thé, céc to chirc xa hoi, cac dia phuong trong viéc quan
1y, gido duc hoc sinh, xay dung moi truong gido duc an toan, than thién, hién dai va co6
vén hoa.

Chu dong phdi hop véi cac truong Mam non, Tiéu hoc, THCS trong thuc
hién cac nhiém vu gido duc dia phuong, thuc hién cac phong trao ctua dia phuong
xay dung nong thén méi, hoat dong tir thién, nhan dao, tinh nghia. Phdi hop hiéu
qua trong tham muu véi dia phuong trién khai, diéu tra, thong ké va dé nghi cong
nhan Pho cép gido duc, x6a mu chir nam 2024.

5. Chii déng tham gia c¢é hiéu qua, chat lwong cdc cude thi, giao lieu

Tich cuc tham gia cac ki thi, cudc thi, hoi thi danh cho hoc sinh phé thong
theo hudng dan tai Cong van sd 5814/BGDDT-GDTrH ngay 07/12/2017 vé viée to
chtc cac cude thi danh cho hoc sinh phd thong tr nam hoc 2017 - 2018. Khuyén
khich hoc sinh tham gia cudc thi, giao leu Tiéng Anh, Cudc thi Tiéng Anh trén
Internet, thi Todn hoc qua mang (VioEdu)dam bao thiét thuc, hidu qua (theo ké
hoach cua BTC cac cuoc thi)

- T6 chirc thi Co vua, bong da nam hoc sinh tiéu hoc cip trudng, tham gia cip
huyén, tinh.

- T6 chuc thi GVG cap truong ¢ tat ca cac khdi 16p va cac mon, tham gia du
thi cdp huyén: Thi Video tiét day doi véi khéi 4; thi giang truc tiép cac mon Tiéng
Anh, MY thuat, Thé duc.

- Chu dong, tich cuc tham gia cac cudc thi, hdi thi khac theo hudng dan, phat
dong cua Bo GD&DT, S6 GD&DT.

- Giao luu cac Cau lac bo: Tiéng Anh, Cau lac bd vd ¢ truyén, dan vu,
khiéu vii thé thao ... theo hinh thirc cip trudng, nhom trudng, cip huyén.

- Thyc hién khao sét chat luong thuc hién chuong trinh GDPT 2018 cép huyén;
Khao sat cht luong & tit ca cac 16p 11an/ HK cép truong.

6. Tang cuong céng tdc kiém tra truong hoc

Tang cudng cong tac kiém tra, trong d6 chu trong cac nodi dung: kiém tra
chuyén moonn nghiép vu 18 GVCN, kiém tra chuyén dé 9 GV bd mon va 2
CBQL, 3 nhan vién; kiém tra,giam sat cac khoan thu dau nam hoc ciia GV; kiém
tra viéc thuc hién doi méi ndi dung, phuong phap, hinh thtre day hoc, hd so, s6
sach va kiém tra danh gia; taing cuong cong tac kiém tra dot xuat.

Tang cudng cong tac giam sat, don ddc ciia bo phan chuyén mén va cac luc
lugng chirc nang; diéu chinh, khic phuc kip thoi nhitng sai sot, 1éch lac, bién qua
trinh kiém tra thanh qua trinh tu kiém tra, tw danh gia cua gido vién, dap tmg muc
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tiéu nang cao chat lugng giang day cua timg gido vién, dap ing tiéu chuan cua
chure danh nghe nghi¢p. Danh gia phai dam bao chinh xac, cong bang, khach quan.

V. Piy manh cac phong trao thi dua va cong tac truyen thong

1. Phat dong, trién khai cac phong trao thi dua thiét thuwee, hiéu qua

Tiép tuc phat dong va t6 chtrc cac phong trao thi dua, nhan rong cic dién
hinh tién tién trong cong tac day va hoc dam bao tinh thiét thuc, phu hop voi diéu
kién thyc tién. Trién khai cac hoat dong cu thé bam sat muc tiéu gido duc, cac tiéu
chi thi dua theo huéng dan cta nganh dé thuc hién co chat luong, hi€u qua cac
nhiém vu gido duc tiéu hoc trong nam hoc, dac bi¢t cha trong nhirng néi1 dung méi
trong nam hoc.

Xay dung phong trao thi dua & nha truong thuc su séi nodi, thiét thuc, tranh
hinh thirc. Hi€u truéng cac don vi chiu trach nhiém xay dung ti€u chi thi dua, hoa
diém thi dua that cu thé cho ting nhiém vy, ting gido vién, nhan vién, tiéu chuan
can dat trong nam hoc, dé cudi nam danh gia, phan loai can bd quan li, gido vién,
nhan vién cong bang, dan chu, khach quan. Panh gi4, binh xét thi dua cudi hoc ky,
cudi nam ding quy trinh, chinh xac, cong bang, khach quan, bdo dam cong khai,
minh bach. Khuyén khich cac ca nhan co nhiéu bién phap chu dong, linh hoat, sang
tao, vuot 1én kho khin dé hoan thanh t6t nhiém vu, ting budc dat tién bo so voi két
qua ndm hoc trudc.

Thyc hién tdt viéc khen thuong, ki luat vi su tién bd cua hoc sinh; bao dam
thyc hién ding quy dinh, cong bang, cong khai, minh bach, kip thoi, tao cam hing va
dong luc phén d4u cho hoc sinh; tang cuong cac bién phap gido duc ki luat tich cuc dé
rén luyén y thure ki luat, trach nhi€ém cta hoc sinh ddi v6i ban than, thﬁy, c0, ban be¢,
gia dinh va cong dong.

2. Tang cuong cdc bién phdp thuc hi¢n truyen thong

HT xiy dyng va to chic thuc hién ke hoach truyén thong Ve d01 maoi
Chuong trinh gido duc pho thong, t6 chire trién khai sach gido khoa cap tiéu hoc.
T6 chuc truyén thong da phuong tién nhim tuyén truyen dinh hudng cac chu
trwong, chinh sich méi vé gido duc; chi dong xir 1y cac van dé truyén thong tai dia
phuong; nang cao viéc phan tich va xur ly thong tin dé dap tmg yéu cau truyen
thong ctia Nganh; ddy manh truyén théng vé noi dung, giai phap, 10 trinh va diéu
kién thuc hién Chuong trinh giao duc phd thong dé tao su dong thuin giira nha
truong, gia dinh va xa hoi.

Khuyén khich doi ngii nha gido, can bd quan 1y gido duc viét bai va dua tin
cac hoat dong ciia Nganh, cua nha trudng trén cac trang Website vé viéc trién khai
thuyc hién Chuong trinh gido duc phd thong, guong nguoi tot, viéc tét, cac dién
hinh tién tién, ... dé tao stc lan téa siu rong trong cong déng. Hudng dan can bd
gido vién, nhan vién va hoc sinh st dung mang xa hoi dang muc dich, hiéu qua.

3. Thuec hién nghiém tic thoi gian, ché dé théng tin bdo cdo

- BGH, GVNV thudng xuyén cap nhat cong vin, thong bao, huéng dan, yéu

u... qua trang thong tin dién tir cia S6& GD&DT, cua Phong GD&DT; cta nha
truong qua dia chi Email cta truong; qua hé thong quan 1y vin ban dién tir da trién
khai; qua nhém Zalo danh cho CBQL, nhoém Zalo cua nha truong va qua céc hinh thirc
khac hang ngay dé thyc hién cic nhiém vu ndm hoc kip thoi. Cac CBGVNV chép
hanh nghiém tic quy dinh vé ché d6 thong tin, bao cdo; thuc hi¢n dﬁy du, dam bao
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dung thoi gian, ding biéu mau, du sb liéu va chinh xactrén hé théng dir liéu nganh
theo quy dinh va céac s liéu khac theo yéu cau. GV kip thdi bao cdo kip thoi nhimng
phat sinh cta 16p vé BGH, nha truong bao cao phat sinh ctia don vi vé PGD&DT
va cdc co quan quan ly nha nude theo quy dinh.

- Hiéu truong kiém tra, ky duyét va luu trir tai liéu theo quy dinh.Cac s liéu
théng ké bao c4o phai ndp truc tlep vé S0, Phong GD&DT céac don vi nhdp truc
tiép vao biéu miu duoc giri qua Zalo, qua Email do S& GD&PT, Phong GD&PT
da 1ap cho cac don vi va chiu trach nhiém vé tinh chinh xac cua s liéu.

- Bong chi PHT thyc hién bao cao dinh ky dau nam hoc trén CSDL co s dir
liéu nganh dam bao “dung, du, sach, song theo quy dinh tai cong vin sb
1732/SGD&DT-KHTC ngay 19/8/2024 vé cap nhat dir liu trén CSDL nganh,
trién khai ung dung quan 1y diéu hanh va bao céo thong ké gido duc nim hoc
2024-2025 (03 ki: Pdu nam: trude 10/9; cudi ki 1: trude 18/01 va cudi nam hoc
15/6) dam bao kip thoi, chinh xac.

Phan I1I. CHI TIEU PHAN DAU

TT Noi dung Chi tiéu (2024-2025) Shl:
1 | Ty 18 huy dong tré 6 tudi vao 16p 1 100%
2 | Hoc sinh hoc 2 budi/ ngay 100%
3 IIlicf)cc sinh hoan thanh chuong trinh tiéu 100%
4 | Hoc sinh dugc hoc ngoai ngir (TA) 100%
5 | Hoc sinh hoan thanh moén Toan, TV 100%
6 | Hoc sinh dat vé pham chét va ning luc | 100% (Tét va dat)
HSXS : 254em =
7 Hoc sinh dugc khen thuong cip truong 39.7%
(HTXS va HS tiéu biéu) HS ti€u bi€u : 67 em
=10.5 %
8 | HSduoc khen thuong cap huyén : IOE 15 HS
9 HS duoc khen thuéng cap huyén : 30 1S
VioEdu
10 | HS duogc khen thudéng cip huyén : Co vua 5 HS
1 HS~ dugc khen thudng cap huyén : Viét RIS
chir dep
12 | HS duoc khen thudng cép tinh : IOE 3 HS
13 | HS duoc khen thudng cip tinh : VioEdu 4 HS
14 | HS duoc khen thudng cap tinh : Co vua 1 HS
15 HS duogc khen thuong cap tinh : Viét chit 1 HS
dep
16 | Hoc sinh gioi cap Qubc gia : IOE 1 HS
17 | Lép TT, Lép XS XS:4;TT: 14
18 | Gido vién day gidi cip truong 100%
19 | Gido vién day gioi cap huyén 4 GV
20 | Sang kién cip co sé cap huyén 4
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21 | Tyl LBTT 90%
2 Ch}ép sy thi dua co so ( Gidy khen cia 4 d/e
chu tich UBND huyén)

23 | Phd cap GDTH Mirc d6 3

24 | Tap thé dat danh hiéu thi dua LDTT

25 | Bong da mini Giai ba cip cum

26 | Hoc sinh dat chdu ngoan Bac Ho 50%

27 |Poan TN, Lién doi HTXS NV
HTTNV,

28 | Truong Chuén QG murc do 2 ;
KDCLGD cép d6 3

29 | Cong Doan HTTNV

Phin IV. CAC NHOM GIAI PHAP CHU YEU
1. Nhom giai phap thwc hién cac phong trao thi dua va cac cufc van
dong.

Thuc hién nghiém tac chi thi s6 05-CT/TW cua B Chinh tri vé viéc tiép tuc
déy manh cudc van dong “Hoc tap va lam theo tu tudng, dao duc, phong cach HO
Chi Minh” 16ng ghép cudc van dong “No6i khong véi tiéu cuc trong thi ctr va bénh
thanh tich trong gido duc”, cing cd két qua cudc van dong “Mdi thay co gido 1a
mot tAm guong dao duc tu hoc va sang tao. Thuc hi€n sdng tao cac ndi dung cua
phong trao thi dua” Xay dung trudong hoc than thién, hoc sinh tich cuc’’, xay dung
nha truong, quan 1y 16p hoc theo mo hinh truong tiéu hoc méi VNEN. Thuc hién
t6t nghi quyét Dai hoi dang cac cip, Nghi quyét dai hoi dang xa van Hoi 1an tha
nhat nhiém ky 2020- 2025.

BCH cong doan phdi hop v6i Ban giam hiéu nha truong lam tot cong tac
tuyén truyén boi dudng vé tu tudng, chinh tri cho can bo, gido vién, nhin vién trong
nha trudng dé nang cao nhan thic vé viée rén luyén pham chat dao duc nha gido, ¥
thirc trach nhiém véi hoat dong cta dija phuong ctia nganh va cta cong dong. Co ¥
thirc xdy dung mdi doan két nhét tri cao, biét chia s¢ dong vién tham hoi 1dn nhau
trong cong tac va trong cudc song.

Té chirc hoc tip quén triét trong doi ngil can bd gido vién, nhan vién Céc
Chi thi, Nghi quyét cua Pang vé ddi méi cdn ban, toan dién gido duc va dao tao
theo Nghi quyét s6 29-NQ/TW; thuc hién chuong trinh gido duc phd thong mai
2018, dé mdi can bd gido vién, nhan vién c6 nhan thirc ding va hanh dong thiét
thuc, thuc hién cac hoat dong d6i méi ciia nganh.

Duy tri va phat huy t6t né nép van hoa vin minh, méi truong su pham , phong
cach k¥ ning ng xur giao tiép, quan tdm téi viéc x4y dung moéi truong giao tiép
than thién ding muc trong tap thé can bo, giao vién, nhan vién trong nha truong;
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giao tiép véi phu huynh hoc sinh véi nhan dan va cac moéi quan h¢ khac voi nha
truong.

2. Nhom giai phap doi méi quan 1y, quan tri treong hoc:

- Trién khai, thuc hién kip thoi, hiéu quacac van ban, chinh sach, phap luat
vé GDTH theo chi dao, huéng din cua BO GDDT, cac nghi quyét, chuong trinh, ké
hoach, dé an cu thé héa chu trwong cua tinh, huéng dan cia S&, phong GDDT vé
phat trién GDTH.

- Quan 1y nha truong va CBGV dua trén nhi€ém vu cia nganh, ndi quy co
quan va két qua thyuc hién cong viéc duoc giao.

- Trién khai cac nhiém vu bao dam nguyén tic tap trung dan chu, dé cao vai
tro, trach nhiém cta ngudi ding dau trong moi hoat dong cua don vi, gan trach
nhiém cho tirng ca nhan.

- Xay dung ¥ thirc tu gidc trong mdi CBGV, tao cho mdi CBGV thay minh
phai c6 trach nhiém dé xay dung co quan vin héa; diy manh tng dung cong nghé
thong tin va chuyén d6i sb vao cong tic quan li, to chirc cac hoat dong trong nha
truong.

- Xay dung ké hoach kiém tra dé nim bét va danh gid thuc hién nhiém vu
ciia mdi CB,GV, NV; ting cudng cong tac kiém tra, giam sat cac hoat dong trong
nha truong.

- Quan ly nha truong va CBGVNYV dua trén nhiém vu ctia nganh, ndi quy co
quan va két qua thyc hién nhiém vu duoc giao.

- Pay manh cong tac truyén théng vé GDTH, tuyén truyén niang cao nhan
thirc cho dg1 ngli CBQL, GV, NV va cha me hoc sinh vé cac nhiém vu, hoat dong
gido duc cua nha trudng, thu hat va ting cudng cac ngudn luc cham lo sy nghiép
gido duc cua nha truong; déy manh cong tac xa hdi hoa va hoi nhap quéc té, to
chtrc 4p dung céc phuong phap gido duc tién tién,....

- Quan ly hanh chinh, tai chinh, tai san cua nha truong ddm bdo tinh khoa
hoc, dung quy ché. Pam bao cong khai cac chii truong chinh sach, thyc hién cong
bang, dan chu, kip thoi cac ché do chinh sach di véi nguoi lao dong.

- Quan li GV, HS mot cach linh hoat dya trén cac hoat dong gido duc va
hoat dong giang day, hoc tip tai nha truong. Gido duc hoc sinh thyc hién tdt phém
chét ning lyc va chu trong gido duc ki ning séng dé cac em thich Gng va xur 1y linh
hoat cac tinh hudng trong cudc sbéng.

- Tang cuong su phdi hop thong nhat 3 moi truong gido duc: Nha truong -
gia dinh - xa hoi tao moi truong gido duc lanh manh cho HS; trong d6 moi truong
gido duc nha trudng dong vai tro trung tam két ndi thong qua cac hinh thirc: Gap
tryc tiép, qua dién thoai qua cac van ban dé nghi phéi hop thuc hién véi céc ban
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nganh, doan thé dia phuong...Phdi hop véi cac luc luong trong va ngoai nha
truong tim nhimg giai phap t6i wu dé dong gbép cho cong tac gido duc va tng ho
nha trudng vé vat chét, tinh than gop phan xay dung nha trudng.

3. Nhém giai phap ning cao chit lwong gido duc: Thue hién doi méi
phwong phip day hoc; Xiy dung nén nép day hoc; sinh hoat to nhém chuyén
mon; ting cuong ning cao chat lwong dai tra, chat lwong mii nhon.

Thue hién chuong trinh ké hoach theo hudng phan cip quan 1y, dé cao tinh
than trach nhiém trong cong tac, phat huy tinh tich cuc chu dong ciia mdi can bo
gido vién, d6i méi quan 1y nha truong dén cac té chuyén mén, cac doan thé theo
quy dinh; giao quyén tu chi cho cac tip thé, ca nhan dé nang cao tinh than trach
nhiém ctia mdi can bd gido vién, nhan vién va hoc sinh trong nha truong.

Quan 1y chat ché cac hoat dong chuyén mon, coi day la hoat dong trong tam
ctia nha truong va mdi ca nhan.

Tich cuc kiém tra don ddc, nhic nhd, khic phuc kip thoi nhitng sai sot 1éch
lac, dé cao hinh thtrc ti kiém tra ddnh gia cua gido vién gop phan tich cuc nang cao
chat luong giang day cia tirng gido vién.

Sép xép chuong trinh ngay 18, ngay nghi linh hoat, xay dung ké hoach GD
va ké hoach day hoc 2 budi / ngay trong ca nim hoc. Duy tri tot viéc day hoc 2
budi trén ngay dé ning cao chat luong gido duc, dic biét 1a gido vién day hoc budi
2 can phai nang cao chét luong céac gio day, day hoc phan hoa dbi tuong hoc sinh,
16ng ghép phu dao hoc sinh yéu — bdi dudng hoc sinh ning khiéu dé viéc day budi
2 thuc su ¢6 hi€u qua.

Thyuc hién nghi€m tic linh hoat, sang tao chuong trinh ké hoach day hoc,
nang cao chét lugng hiéu qua cua cac hoat dong gido duc trén co so dam bao yéu
cau can dat vé pham chét va niang luc ctia chuong trinh gido duc phd théng. Quan
tam gido duc dao durc, k§ ning séng cho hoc sinh.

Thanh 13p cac cau lac bd: nhu cau lac b Bong da, Co Vua, Giai toan va
Tiéng Anh qua mang, Cau lac b vo co truyén, dan vii, khiéu vii thé thao......

Chi dao va td churc chit ché nghiém tic, dung quy ché, tat ca cac khau ra dé,
coi cham va danh gia hoc sinh dam bao thuc chat, khach quan danh gia dang ning
luc phan anh sy tién bo cua hoc sinh.

BGH két hop véi to truong chuyén mon, GVCN t6 chirc kiém tra, khao st
chat luong HS theo ky, danh gia viéc day — hoc cia GV - HS nham tu van, gitp d&
kip thoi nhitng GV con han ché vé chuyén mén va hoc sinh tiép thu cham, giup céc
em phén khai, tu tin va ¢6 gang vuon lén.
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T6 nhoém chuyén mon sinh hoat theo hudng nghién ctru bai hoc, to chirc tot
cac chuyén dé trong nim hoc.Trong nim hoc thyc hién 6 chuyén dé; 01 chuyén dé
lién truong, 01 chuyén dé cap truong; 04 chuyén dé cap to.

T6 chuc chuyén dé lién truong, lién két véi cac truong trong cym: trudng
Tiéu hoc Déng Tam, Tiéu hoc Héng Dy, Tiéu hoc Héng Phong dé thuc hién
chuyén dé; t6 chirc sinh hoat chuyén mén theo cum trudng, trién khai hiéu qua cac
chuyén dé ma PGD d to churc.

Gido vién chu dong xay dung va thuc hién ké hoach gido duc theo dinh
huong phat trién nang luc hoc sinh; Tiép tuc day hoc phan hoa ddi tuong hoc sinh,
thuc hién nghiém tic huéng dan diéu chinh noi dung day hoc cua B6 GD &DT;
day hoc My thuat theo phuong phap méi, dinh hudng phat trién nang luc hoc sinh;

Cac hoat dong ngoai khoa, ngoai gio 1én 16p dam bdo ndi dung thiét thuc,
phong phii; da dang cac nodi dung, hinh thic sinh hoat 16p, chao co dau tuin dé cac
em duoc giao luu hoc hoi rén luyén k¥ nang song cho hoc sinh.

Thuc hién ndi dung gido duc “Hoc tap va lam theo tu tuéng, dao duc, phong
cach Hd Chi Minh” cu thé hoa va léng ghép thuc hién cac nd1 dung cua hai chi thi
trong cac mon hoc va t6 chirc cac hoat dong gido duc trong va ngoai 16p hoc nham
nang cao hi¢u qua giao duc tu tudng, dao dtrc, 161 séng, ky ndng séng, dinh hudéng
tham my lanh manh cho cac em, gidao duc hoc sinh thanh con ngudi toan dién véi
cac tiéu tri Pirc- Tri- Thé - My.

Thuc hién tich hop gido duc An ninh quc phong, ATGT, Quyén con ngudi,
gido duc Stem, giao duc dia phuong, phong tranh dudi nude, hoc tap va lam theo
tu tuong, dao dirc, phong cach Ho6 Chi Minh; gido duc phéap luat; chi trong tuyén
truyén giao duc chu quyén Qudc gia vé bién gidi bién dao, sir dung ning luong tiét
kiém hi€u qud; bao v€ mdi trudong; phong tranh thién tai; phong tranh dudi nudc;
gido duc an toan giao thong duong bd cho hoc sinh, phdi hop véi Cong an x3 va
Cuy chiéu binh xa trién khai M6 hinh “Cong trudng an toan giao thong”, khong di
xe trong san truong.

banh gia hoc sinh khuyét tat theo quy dinh, tao diéu kién cho cac em duoc
hoa nhap, dugc lén 16p, khong coi hoc sinh khuyét tat 1a hoc sinh thura trong 16p,
khong dugc ky thi hoc sinh. Gido vién chu nhiém két hop vo1 PHHS, gido vién bd
mon, téng phu trach doi, y té truong hoc can phai thuc hién nghiém tuc ké hoach
giao duc hoc sinh khuyét tat trong nha trudng.

T6 chirc thi viét chir dep cip trudng chon va bdi dudng hoc sinh dé tham gia
thi viét chit dep cip huyén, cap tinh; Thi IOE cip trudng, cip huyén, cip tinh, cap
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quéc gia; thi VioEdu cap truong, cap huyén, cap tinh.

Thue hién bdi dudng hoc sinh ning khiéu va phu dao hoc sinh yéu ngay tir
dau nam hoc va BGH thuong xuyén ra dé khao sat hoc sinh cac 16p dé nam bat kip
thoi két qua giang day cta gido vién va hoc sinh dé diéu chinh kip thoi.

Cac 16p ap dung viée to chirc quan 1y 16p hoc theo mo hinh trudng hoc méi
VNEN vé huong dan hoc sinh tu quan, chu dong tu td chuc, diéu khién cac hoat
dong tap thé va hoat dong gido duc ngoai gid 1én 16p. To chire xét 1én 16p va hoan
thanh chuong trinh Tiéu hoc theo dung hudng din ctua PGD.

T6 chirc t6t cac ngay 18 16n trong nim hoc nhu ngay 20/11; 22/12. Thanh lap
cac doi tuyén doi tuyén bong da Mini, doi tuyén co Vua dé bodi dudng cho hoc sinh
ngay tir ddu nam hoc va t6 chirc giao luu véi cac trudng trong cum. Thanh 1ap cau
lac bd boi trong truong, van dong phu huynh hoc sinh cho hoc sinh tham gia cau
lac b0, giao cho déng chi Nguyén Trong Cudng phu trach ciu lac bo Boi, Bong da,
Vo ¢b truyén; Khiéu vii thé thao. Déng chi Vi Thi Loan phu trach cau lac bo Co
vua.

T6 chuc tdt cac tiét day hoc, hoat dong trai nghi¢ém ngoai 16p hoc. td chuc
thuc hién tot noi dung gido duc dia phuong. D6i méi hinh thire hoc Lich st dia
phuong thong qua viéc hoc tap trai nghiém cac di tich lich st vdan hoa cua dia
phuong va huyén Ninh Giang.

T6 chtic cho hoc sinh tham gia hoat dong trai nghiém ngoai khoa theo mé
hinh trai nghiém thyc tién ngoai nha truong (d6i véi khoi 3.4,5). Tim hiéu vé di
tich lich sir trong huyén, trong tinh va dia phwong nhu: di tich lich sir Pén Quan
Lén Tuan Tranh, dén Tho Khic Thira Du, Tuong dai Bac H6 X3 Hiép Luc, Pén
thd Chu Van An, Con Son, Kiép Bac,... dé gido duc truyén théng cho cac em.

Can bo thu vién can to chire tét cac hoat dong cua thu vién. Xay dung dugc
thu vién s6. TO chtrc cho HS tham gia thi gidi thiéu sach, thi ké chuyén theo sach,
trung bay sach. Thyc hién t6t viéc luan chuyén sach 1én 16p, phdi hop véi gido vién
chti nhiém to chuec tét tiét hoc thu vién,. ... Xay dung tu sach dung chung, tu sach
16p hoc, tao diéu kién cho hoc sinh dugc doc nhiéu sach, nhirng hoc sinh kho6 khan
dugc muon sach. Quan ly tdt tai liéu an phém trong thu vién, khong dé xéy ra hién
tuong mat mat, that thoat tai liéu trong thu vién.

Chuén bi tt co s vat chat dé td chtrc dn ban tra cho hoc sinh khi nhan ban
giao khu ban tru, tuyén truyén, van dong PHHS cho hoc sinh an ban trd. Nha
truong s& hop dong véi cong ty du diéu kién dé cung cap sudt an cho hoc sinh tai
truong. Can bd y té hoc dudng, nim chic sb luong hoc sinh in hang ngay, ghi



26

chép cap nhat thuong xuyén. Luu gitr lai mau thitc in hang ngay trong ta. BGH
Phén cong gido vién truc trua, t6 chirc cho hoc sinh nghi trua nghiém tuc, an toan.

T chirc cho hoc sinh thuong xuyén thuc hién lao dong don vé sinh trudng,
16p va cac cong trinh trong khuén vién nha trudng nham hinh thanh & cic em nhimg
pham chat cta nguoi lao dong moi: Yéu lao dong, quy trong ngudi lao dong, gitp
cac em co duoc cac ki ning lao dong tu phuc vu trong sinh hoat va chudn bj cho
hoc sinh cac k¥ ning lao dong can thiét trong tuong lai.

4. Nhém giai phap vé ning cao chit lwong ddi ngii nha gido, can bd
quan ly gido duc; xdy dung mdi quan hé nha truong, gia dinh, xa hdi; thue
hién cong tiac boi duwdng; kiém tra ndi b; thue hién cong khai.

Xay dung va bdi dudng doi ngii Ban gidm hiéu, to trudng, to phd chuyén
mon, BCH cong doan, Téng phu trach doi thuc sy manh, c6 strc lan tdéa 16m va co
kha ning quy tu ldnh dao trong tap thé. Xay dung doi ngii can bd quan ly, gido
vién, nhan vién hudng téi muc tiéu 1a phat trién chuyén mon.

Chi dao cac doan thé c4 nhantiép tuc ding ky va thyc hién c6 hiéu qua cac
dot thi dua trong ndm, dang ky thuc hién va nghiém thu két qua vao cudi nim. Coi
trong tiéu chi danh gia bang hiéu qua cong viéc, nha truong c6 dinh huéng cu thé
dbi voi can bd quan 1y gido vién, nhan vién ding ky danh hiéu thi dua, ddm bao
tinh kha thi ctia ké hoach. Tich cuc bdi dudng gitip d& nhiing gido vién da dang ky
dé dat dugc danh hiéu,

Nang cao nhén thic cho can b gido vién nhan vién vé thi dua, huong (ng
phong trao thi dua 1a yéu cau thiét yéu cta can bd gido vién nhan vién trong viée
thuc hién nhiém vu va 13 co hoi dé khang dinh ban than. Chuyén viéc danh gia
CBGV, NV tir viéc chu trong bang cip sang chi trong nang luc, két qua cong tac,
uy tin ddi véi ddng nghiép, hoc sinh va PHHS.

Xay dung doi ngii ¢t can lam nong cdt trong cong tac bdi dudng, kiém tra
13 nhéan t6 d6i méi trong sinh hoat t6 nhém chuyén mén.

Thuc hién t6t viéc bdi dudng gido vién theo ké hoach, ting cuong hinh thic boi
dudng truc tuyén két hop voi truc tiép dé dam bao chat luong, sb luong gido vién
duoc boi dudng dap tng yéu cau gido duc phd thong 2018, hoan thanh cic mo-
dun theo quy dinh;ddng vién va tao diéu kién cho 01 gido vién ( Pham Thi Hién) di
hoc nang chuan, tham gia cac 16p hoc bdi dudng theo quy dinh. Cac dong chi gido
vién tré can cé ké hoach hoc tip dé nang cao trinh do trén chuan dap Gmg theo quy
dinh cua Luat gido duc nam 2019. ( hoc Thac si)
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Tich cyc tham gia viét va ap dung sang kién vao giang day.Thuc hién boi
dudng gido vién theo ké hoach, tip trung bdi dudng nang cao ning luc cho gido
vién nhu nang luc ghi 161 nhan xét, nang luc ra dé, day hoc sinh theo hudng tich
cuc trai nghiém, phan hoa ddi tuong hoc sinh, phat trién nang luc phém chét, ky
thuat day hoc..... ndng cao ning luc theo chuan nghé nghiép gido vién Tiéu hoc.
Cudi nam nha truong tong hop két qua bdi dudng cua ting gido vién dé danh gia
thi dua.

T6 chuc thuc hién tt hoi thi GV day gioi cdp trudng, chon bdi dudng GV
tham gia hoi thi cap huyén dat hiéu qua, phan dau c6 GV dat giai cao trong hoi thi.
Phén cong gido vién hop 1y, ting cuong cong tac thanh kiém tra, du gio; HT du it
nhat 2 tiét/ thang; PHT du it nhat 4 tiét / thang. T6 truong va GV duy 2 tiét / thang.
Sau khi du gio xong rat kinh nghiém danh gia tiét day cu thé chi tiét nhimg uvu
diém ciing nhu t6n tai trong tiét day dé nang cao nang luc cho GV. Thuc hién kiém
tra toan dién, kiém tra chuyén dé toan bo gido vién dé nam bat thuc té chét luong
giang day, gido duc cua gido vién, tir 46 1am co sé dé bdi dudng gido vién theo
chuan nghé nghiép, chuan bj tét cho ngudn nhan luc cho viéc trién khai CTGDPT
2018.

Xay dung cac tiéu chi thi dua ngay tir ddu nam hoc. So tong két theo 2 dot.
Potl: tir ddu nam hoc dén hét ky 1; bot 2: tr dau hoc ky 2 dén cudi nam hoc.

Quan tam, tao diéu kién cho GV yén tam cong tac, hoan thanh tdt nhiém vu
duoc giao.

Lam t6t cong tac thi dua khen thuong trong gido vién va hoc sinh, chu trong
nhan dién hinh tién tién, dam bao coéng biang, c6 ¥ nghia thuc ddy phong trio thi
dua, tao sy lan toa trong can bo gido vién; Xay dung tap thé c4 nhan dién hinh tién
tién, dong vién cé nhan co6 thanh tich cao. Tham muu véi cac cép, céc to chirc xa
ho1, hoi khuyén hoc x4, 1am tdt cong tac khuyén hoc dong vién khen thudng nhiing
gido vién va hoc sinh ¢ thanh tich cao trong giang day va hoc tap. Lam tot cong
tac danh gia, xép loai can bd gido vién gan véi thi dua, khen thudng nham tao dong
luc phan dau cho d6i ngil.

Xay dung moi doan két ndi bg trong co quan don vi; thyc hién tot cac chinh
sach doi véi gido vién, nhan vién, tao cac di€u kién thuan lgi cho CBGV hoan
thanh tot nhiém vu.

Thuc hién tét quy ché dan chil trudng hoc, phat huy tinh tich cuc, chit dong sang
tao ctia gido vién, hoc sinh. Tang cuong tinh ty chu, tu chiu trach nhi€m trong thyc
hién nhi€ém vu va quan ly. Ttr ban giam hiéu dén céc to chuyén mon, cac doan thé
phai dua ché do thong tin bao cao vao danh gia thi dua dé dam bao tinh khoa hoc
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d@)ng bo, kip thoi, chu y dén chat luong bao cdo, tranh so sai, khong chinh xac, sai
biéu miu quy dinh.

Ung dung CNTT vao ddi méi cong tac quan li, st dung phan mém Co sé dir licu
nganh trong cong tac bao cdo thong ké sb liéu chat luong gido duc (03 ki: Pdu
nam: 20/9; cuéi ki 1: 10/01 va cudi ndm hoc: 10/6) dam bao kip thoi, chinh xac.
Thue hién linh hoat ché d6 bao cao nhanh bang thu dién tir nham thu thap va quan
1y thong tin kip thoi, thong sudt giita cac cap quan 1y gido duc tir S&, Phong va nha
truong; tmg dung cong nghé thong tin trong quan 1y, danh gid hoc sinh; trién khai
su dung s6 hoc ba dién tir véi hoc sinh; st dung cac hé théng thong tin quan 1y,
thdng ké, bao cdo theo quy dinh cia B GD&DT.

Quan 1y viéc thu chi dam bao dung nguyén tic tai chinh, thuc hién cong khai theo
thong tu 09/2024/TT-BGD&PT. Vin thu - Ké toan 1am hd so chi tra dung ché do
tién luong, phu cip, dong bao hiém xa hoi hang thang cho Can bo quan li, Gido
vién, nhan vién. Hoan thién day du cac loai HO so thu chi day 2 budi trén ngay
dang theo tung ki. Ki 1 (xong trucc 30/01/2024) va ki 2 (xong trudc 30/6/2025).
Thue hién ra soat, bd sung Hd so cia Can bd quan 1i, gido vién, nhan vién ding qui
dinh.

Phéat huy vai tro tich cuc hon nita cia Ban dai di¢én cha me hoc sinh trong
viéc tuyén truyén vé gido duc. Tang cuong su phdi hop thong nhat 3 mdi truong
gido duc: Nha truong, gia dinh va xa hoi tao moi truong gido duc lanh manh cho
hoc sinh; trong d6 méi truong gido duc nha truong dong vai tro trung tam két ndi
thong qua cac hinh thuc: Gap truc tiép, qua s6 lién lac, qua di¢n thoai, zalo, qua
cac van ban dé nghi phdi hop thyuc hién véi cac ban nganh, doan thé dia phuong...

5. Nhom giai phap vé xiy dung co sé vat chat truong 16p hoc: Xay dung
trwong chuan, KPCL, thw vién, pho cip gido duc.

Tich cuc tham muu véi dang uy, chinh quyén dia phuong c6 ké hoach tiép
tuc mo rong khudn vién nha truong, hoan thién nha vé sinh HS va khu ban tra; stra
chita diy phong hoc cii da xubng cap;ting cudng co sé vat chat cho nha trudng,
xdy b sung thém cac phong con thiéu theo thong tu 13/TT-BGD&PT ( nhuw la
phong phong phong khoa hoc va cong nghé, phong Tiéng Anh, phong Am nhac,
My thudt ), Tuyén truyén dé PHHS toan truong, cac t6 chirc chinh tri xa hoi tng
ho, tai tro, dé bo sung co s vat chit cho nha truong dé trang tri phong hoc bo
mon; cac 16p tuyén truyén PHHS ung ho trang tri 16p hoc than thién,....

Lam tot cong tac xa hdi hod gido duc, huy dong cac ngudn lyc trong xa hoi

cung gop phan ting cudng co sd vat chat, thiét bi day hoc hién dai trong nha
truong, cu thé: bd sung thém 04 ti vi, it nhét 30 bd ban ghé HS, 03 bang truot cho
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16p hoc. Nha truong tiét kiém ngan sach mua bo sung kip thoi cac tai liéu va thiét
bi day hoc can thiét; dap tng véi yéu cau vé doi méi.

Xay dung truong hoc an toan than thién, nha vé sinh, sach s€, phu hgp cho
gido vién va hoc sinh. Tham muu dé hoi cha me hoc sinh hoat dong dung diéu 18,
coO hi€u qua, hd trg tich cuc cac hoat dong cua nha truong. Bac biét 1a phéi hop véi
hoi cha me hoc sinh dé tao dong luc thic déy cong tac ung ho tai tro dat két qua
cao.

Lam tt cong tac kiém dinh chat luong va XD truong dat chuan Quéc gia, Kién
toan Hoi dong tu danh gia KDCLGD, chi dao CBGVNV thyc hién theo ké hoach da
xdy dung: bo sung minh chimg hoan thién phiéu danh gid va viét bao cdo tu danh gia
theo ting ticu chuén, tiép tuc thuc hién giit viing céc ti€u chi, cac chi s6 da dat duoc
trong KDPCK mirc d6 3va truong chuan mirc do 2.

Nang cao chit lwong phé cip GDTH:
- Ngay tir d¢au thang 8, ban chi dao va ban diéu hanh pho cap pho cap GDTH t6
chirc hop, phan cong nhiém vy cu thé cho ting thanh vién.Pong chi PHT phu
trach cong tac phd cap, hoan thién hd so dé nghi UBND huyén cong nhan don vi
dat PCGD tiéu hoc mirc d0 3.

- Diéu tra tat ca cac d6i tuong tir 0 dén 60 tudi ¢ xa Pong Tam vé do tudi vé
trinh d6; kiém tra gidy khai sinh gdc, s6 ho khau; khi chinh xdc mdi ghi vao s6
diéu tra. Huy dong 100% tré 6 tudi vao 16p 1. Pat PCGDTH mirc db 3.

- Tuyén sinh 16p 1 diing huéng dan cua cap trén, kién quyét khong tiép nhan
hoc sinh chua du 6 tudi hodc chua di hd so vao nhap hoc. Van dong tré khuyét tat
ra 16p hoc hoa nhap.

- Péi véi nhirng hoc sinh c6 hoan canh kho khan, nha trudong tao diéu kién dé
cac em dugc di hoc va hoan thanh chuong trinh quy dinh. V7 du: Cho cdc em mugn
sach, 46 dung hoc tap, giam mot s loai tién dong gop, ting qua nhan dip dau nim
hoc- Lé- Tét,...

- T6 chirc t6t ngdy toan dan dua tré dén truong va khai giang nam hoc méi
long trong, s61 ndi. Cac budi hoat dong ngoai khoa td chirc v6i nhiéu hinh thic
phong phtl, tao khi thé vui twoi, cudén hat hoc sinh dén truong. Cung nhau thyc
hién t6t phong trao : "Xdy duwng truong hoc than thién, hoc sinh tich cuc”

- Gi4o vién nghiém tac thyc hién quy ché chuyén mén thudng xuyén nghién
ctru, tim toi hoc hoi dé d6i méi phuong phap giang day, nang cao chat luong gido
duc toan dién trong nha trudng, khong dé hoc sinh ngdi nham 16p. Phan dau ti 18
hoc sinh 1én 16p thang dat 100 %.
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- Ludn quan tdm t&i viée gidgo duc hoc sinh khuyét tit va dénh gia két qua
gido duc hoa nhap theo nguyén tic dong vién, khuyén khich va ghi nhan sy tién bo
ctia hoc sinh. Mic du két qua hoc tdp cua hoc sinh khuyét tat khong tinh vao két
qua chung cua 10p, cta truong nhung nha trudng van ghi nhan dé xem xét, tuyén
duong hoc sinh ¢6 tién bo va gido vién c6 nhiéu cong stc day hoc sinh khuyét tat.

- Tang cudng phdi két hop véi hoi cha me hoc sinh, trudng Mam non va céc
ban nganh doan thé cung td chirc thuc hién phé cap GD tiéu hoc ding do tudi.

Thudng xuyén phbi hop véi PHHS dé kiém tra viéc hoc sinh nghi hoc khong co
1y do, dong vién hoc sinh dén truong diy di, dung gid. Duy tri si s6 100%.

Khai thac va st dung hi€u qud co s¢ vat chat hién c6 trong nha truong nhu
bang tuong tdc,may tinh va ti vi trén cac 16p hocdé cung c6 va nang cao hon nira
chat luong day va hoc.

Str dung hiéu qua ngudn kinh phi tir ngan sach Nha nudc két hop voi cac
ngudn ung ho, tai trg khic dé ting cuong dau tu co sé vat chat cho nha truong, bo
sung kip thoi cac tai licu va thiét bi day hoc can thiét.

6. Nhém giai phap thuc hién cong tic chuyén doi so, cong tac truyén
thong.

T6 chuc bdi dudng cho CBGV, NV trong nha trudng vé cong nghé thong tin
dé thuc hién cac noi dung vé chuyén d6i s6. Thuc hién tot hoc ba sd, céac ph?m
mém trén co s& dit lieu nganh. Can bg thu vién lam thu vién s6 va huéng dan
CBGV, HS khai thac thong tin trong thu vién s6. BGH quan 1y hd so ctia nha
truong va ciia chuyén mon trén moi truong sd, P/c Ké toan cap nhat kip thoi vin
ban dén — di trén moi truong s6.Day manh cong tac truyén thong vé GDTH, tuyén
truyén nang cao nhan thirc cho doi ngli CBQL, GV, NV va cha me hoc sinh vé céc
nhiém vy, hoat dong gido duc ctiia nha truong.

Tuyén truyén nhimng viéc da lam, nhitng két qua ma nha truong da dat duoc
dé xa hoi hiéu va chia sé, déng thuan vo1 cac chu truong doi méi vé gido ducdac
biét 1 vé 19 trinh va diéu kién thuc hién d6i méi chuong trinh, sach gido khoa gido
duc phd thong 2018.

Chi dao can bo gido vién, hoc sinh tich cuc tham gia dién dan trén mang;
d6i méi kiém tra danh gia hoc sinh theo hudng phat trién ning lyc cta hoc sinh,
nang cao chat luong trang Website ctia nha truong, st dung trang mang xa hoi
Zalo; youtube,.. ddm bao da dang, phong phu vé hinh thirc va noi dung, thuc su
phan anh dugc linh hon ctia nha truong, 14 cong cu thyc hién cong tac truyén thong
Va1 gido duc.
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7. To chire cac phong trao thi dua; nhan rong dién hinh tién tién, gwong
ngudi tot, viéc tot,...

Tich cuc tuyén truyén tu tuong thi dua yéu nudc ciia Chu tich H6 Chi
Minh, chii truong chinh sach ctia Pang, phap ludt ciia Nha nude vé thi dua, khen
thuéng. Tuyén truyén cic phong trao thi dua do Trung wong, Tinh, huyén phat
dong; két qua ctia phong trao, tic dong ctia phong trao thi dua trong thuc hién
cac nhiém vu duoc giao. Tap trung tuyén truyén vé nhitng dién hinh, nhan t6 méi,
nhirng tap thé, ca nhan tiéu biéu dugc tang cac danh hiéu, hinh thic khen thudng
ctia Pang va Nha nudc, nhitng tdm guong méi trong viéc hoc tap va lam theo tu
tudng, dao dirc, phong cach HO Chi Minh; cac tap thé, ci nhan dién hinh tién
tién trong cac phong trao thi dua ctia nganh, ctia huyén, cta don vi.

Trén co s& xac dinh cac nhan t6 mdi can boi dudng dé trd thanh cac dién
hinh tién tién, don vi tao diéu kién hd tro dé cic nhan t6 méi phat huy hét kha
nang, tinh sang tao, dong thoi c6 bién phap cu thé giup nhan t6 méi khic phuc
nhirng mét con ton tai, han ché dé timg budc hoan thién sém tro thanh dién hinh
tién tién, nhing tam guong lan toa trong dia phuong, don vi.Tao moi trudng
thuan loi dé dién hinh tién tién tiép tuc phat huy kha nang, co nhiéu sang tao,
phat trién hon nita trong cong viéc va trong cudc song.

_ Nha truong tang cuong phat hién dé khen thuong va trinh cap co tham
quyén khen thuong kip thoi cac dién hinh tién tién tieu bi€u. Quan tam tuyén
duong, kl}en thudng thanh tich dot xuat, khen thuéng chuyén de, dac biét khen
thuong doi voi cac ca nhan duoc phat hién thong qua cac phong trao thi dua yéu
nudc, phong trao “Nguoi tot, viéc tot”.

Phin V. TO CHUC THUC HIEN

1. Phan cong chuyén mon:

Can clr cong van s6 478/PGD&DT- GDTH ngay 13/9/2024 ctia Phong Gido
duc va Pao tao huyén Ninh Giang vé viéc hudng dan thyc hién nhiém vu  giao
dyc tiéu hoc nam hoc 2024- 2025.

Can ct tinh hinh thuc té doi ngii caa nha truong vé ning lyc cong tic cua
GV, chat luong giao duc toan di¢n, chat luong miii nhon. Nam hoc 2024 - 2025,
truong Tiéu hoc Pong Tam thuc hién phan cong chuyén mén. Cu thé nhu sau:

Trinh do
STT Ho va tén cl:uyen Phan cong chuyén Cong vige kiem Gh’1
: mén cao mon nhi¢ém chu
nhat
1 | Nguyén Thi Xuan bHTH HT; day 2 tiét BTCB; CTHDT
) PBTCB; Phu
2 | Tang Thay Ha bHTH PHT; day 4 tiét trach phan mém
CSDL; PC

\ \ TTVP; Phu trach

3 Pao Thu Ha PHTC KT+ VT phﬁn mém MISA

X e 2 Thu ky HD; Phu

4 | Nguyén Thi Ngat bHY Y te-TQ rich phan mém
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QLCB
5 | Nguyén Thi Hong bHTV Thu vién - Thiét bi
Trinh Thi Minh
® | Phuong PHTH | Gido vién day 16p 1A KTKI
7 | Pham Thi Diép PHTH | Gido vién day 16p 1B
8 | Tran Thi Ngoc PHTH | Gido vién day 1ép 1C
9 | Ha Thi Chuic PHTH | Gido vién day 16p 1D
10 | Nguyén Thi Thay PHTH | Gido vién day 16p 2A KT K 2;
11 | Trinh Thi Bién PHTH | Gi4o vién day 16p 2B BTCDTN
12| Pham Thi Sang PHTH | Gido vién day 16p 2C
13 | Trinh Thi Thuong PHTH | Gido vién day 16p 2D TBNC
14 | V{i Thi Thu Yén PHTH | Gi4o vién day 16p 3A
15 | Duong Thiy Nga PHTH | Gido vién day 16p 3B
Hoang Thi Thanh o
16 Huong PHTH | Gido vién day 16p 3C TP 1,2:3; KT K3
17 | Trinh Thi Hai Yén pHTH | Gido vién day 16p 4A
18 Nguyén Thi Kim
Dung PDHTH | Gido vién day 16p 4B
19 | Bui Thi Yén PHTH | Gido vién day 16p 4C
20 | Nguyén Thi Hién PHTH | Gido vién day 1ép 4D KTK 4
21 | Pham Thi Tinh PHTH | Gido vién day 16p 5A KT K5
22 | Nguyén Thi Huyén PHTH | Gido vién day 16p 5B
23 | Nguyén Thi Nhuin PHTH | Gido vién day 16p 5C
24 Nguyén Thi Quynh Gido vién day Pb;
Tam PHTH | TNXH; HDTN 1,2,
75 ‘ Gido vién day DD;
Pham Thi Hién CPbTH | HDTN 3:4;5, CN
26 | Vii Thi Kim Loan PHTDTT | Gido vién day GDTC
Nguyén Trong 8t TPTD, CTCD;
27 N : DHTDTT | Gido vién day GDTC | Phu trach phan
Cuong N
mém Kiém dinh
28 | Nguyén Thi Luyén PHSPMT | Gido vién Mi thuat 2t TPTD, TVHD
» ] 5StTPTD-
Bui Thi Ngan PHSPAN | Gido vién Am nhac TBTTND
30 Day Tiéng Anh
Ha Thi Sinh DHNN | K4;5,3A
. Phy trach trang
31 GV day Tin hoc, CN Webstie, phan
béang Thi Khuyén DH CNTT | 4;5 mém cua truong
HDb
32 Day Tiéng Anh 1;2; Nb
Nguyén Thi Van PHNN | 3B,3C, 111
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2. KE HOACH THANG
2:: Noi dung cong viéc Panh gia két qua
1. Tw twéng chinh tri: Gido duc truyén | .............ccccoeeieeinnne.
thong ubng nudc, nhé ngudn. Tich cuC | .......cooeevvvieiiieeeia,
tham gia cac hoat dong cia dia phuong. | ......cooeviiiiiiiiiinn
2. Cong tac chuyén mon | L
-Tuyén sinh hoc sinh vao 1op 1. | .o,
3. Cac cong tac khac: |
-Rasoat CSVC
7/2024 | - Phbi hop v6i Poan x3 t6 chitc cho HS | .........ooveiiviiiiinnn..e,
sinh hoat hée tai dia phwong. |
4.Cong tacbosung: |,
- Van dong CBGVNV tham giatung h0 quy | ....coovvviniiiiiiiinnin.
“Pén on, dap nghia”; Quy nhan dao”
1. Tw twéng chinh tri: Thi dua 1ap thanh | --oooooorrrriiii
tich chao mimg ki niém 78 nam ngay Cach| .
mang thang Tam thanh cong
). Cong the chuyén mon | s
- Hoc bdi dudng tai trudng, cum, PGDDT, | «+wrrwrrrrmeemeemseen
SO GDDBT
- Xay dung ké hoach mén hoc, Ke hoach |
Gido duc
_ Dy kién phan cong chuyén mon, xay | ~ee
du-ng TKB ..............................
8/2024 | - Hop ban diéu hanh PC, phan cong didu | ..............cccooviiiiii,
tra tré tir 0 dén 60 tudi ¢ xa Péng Tam.
- Xay dung k& hoach day 2budi/mgay, ké| T
hoach tdi trg. | e
- HS 16p 1 tyu truong ngay 22/8/2024; HS |« vvverrrermnerneeinnenn
16p 2;3;4;5 Tyu truong 29/8/2024; |
3. Cac cong tac khac:
T chite thng vé sinh trudng 16p, tu st | T
CSVC. ] e
- Thanh lap HD tu danh gia KPCLGDTH | ...
Thoi N0i dung cong viéc Panh gia két qua
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gian

9/2024

1. Tw twéng chinh tri: Thi dua lap thanh
tich chao miumg Quéc khanh 2/9; Chao
mung nam hoc moi

2. Cong tac chuyén mon:

- T6 chirc ngay tyu truong, khai giang nim
hoc ;

- Thyc hi¢n chuong trinh ttr 06/9/2024.

- Hoc va trién khai thuc hién nhiém vu
nam hoc 2024- 2025.

- Duyét hd so tai trg, 2 budi/ngdy voi
PGDDT

- Kién toan BCP cham séc SK ban dau cho
HS, T6 thu vién, T6 PCTT&TKCN,...

- Xay dung cac loai ké hoach. Phat dong va
thuc hién thang an toan giao thong.

- Pang ki thi dua ca nhan, tap thé.

- Hoan thién phé cap, tu kiém tra

- Hoi nghi VC, NLP tir t6 dén trudng

- Xay dung céc loai ké hoach. Duyét cac
loai ké hoach

- Kiém tra giang day va nén nép dau nam
hoc.

- HS dang ky tai khoan IOE, VioEdu toan

- Trién khai cong tac Pho cap GD; Hoan
thién hd so pho cap

- Thanh 1ap d6i tuyén bong da HS dé luyén
tap.

- Chuyén dé lién truong

- Tap huén ky gio an dién tir

3. Cac cong tac khac:

- Hop Ban dai dién Hoi CMHS va phu
huynh hoc sinh cac 16p

- Cac nhém thu thap minh chimg Kb

- Pai hoi Lién D61, Poan TN

- Nhap phan mém CSDL, ra soat bd sung
dir liéu phan mém Misa QLCB...

------------------------------

..............................

..............................

..............................

..............................

..............................

..............................

..............................

..............................

..............................

..............................

..............................
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Thoi
gian

Noi dung cong viéc

Panh gia két qua

- Ra soat, kiém tra CSVC sau con bao so 3
4. Cong tac bo sung:

..............................

..............................

10/2024

1. Tu twong chinh tri:

- T6 chire ky niém ngay 15/10 va 20/10.
Giédo duc HS long biét on ba, me, co.

2. Cong tac chuyén mon:

- Kiém tra noi bd theo ké hoach.

- Céc t6 chuyén dé

- Thi GV day gidi cip truong,

- Hoan thién ho so pho cap, dé nghi huyén
kiém tra, cong nhén.

3. Cac cong tac khac:

- Hop dong véi phong kham Hong Chau dé
kham bénh cho hoc sinh (Ian 1)

- Tiép tuc bo sung hoan thién CSVC, trang
tri truong 16p.

- Trién khai thu cac khoan tién quy dinh.

- Nop dang ki thi dua

- Cic nhom viét bao cédo tu danh gia
KbCLGDTH

4. Cong tac bo sung:

.....................................................................
.....................................................................

....................................................................

..............................

..............................

..............................

..............................

..............................

..............................

..............................

..............................

.............................
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Thoi
gian

Noi dung cong viéc

Panh gia két qua

11/2024

1. Tw twéng chinh tri: Gido duc truyén
théng Ton su, trong dao.

Thi dua 1ap thanh tich chao mung ngay
Nha gido Viét Nam 20/11.

2. Cong tac chuyén mon:

- T6 chtrc chuyén dé theo KH

- Kiém tra ndi bd theo ké hoach.

- GV hoc bdi dudng thudng xuyén theo ké
hoach

- Boi dudng cau lac bo.

- Tiép tuc thi GVDG gioi cap trudng; GV
khéi 4; GV day Tiéng Anh, My thuit,
GDTC thi GV day gi6i cap huyén

- HS tham gia thi vong San choi1 Toan hoc
Violympic, IOE cép trudng.

- HS tham gia bong da cip huyén.

3. Cac cong tac khac:

- Giao luu van nghé

- Viét bao cao KPCL

4. Cong tac bo sung:

....................................................................

..............................

------------------------------

..............................

..............................

------------------------------

..............................

..............................

------------------------------

..............................

..............................

12/2024

1. Tw twong chinh tri: Thi dua 1ap thanh
tich chao murng ngay 22/12/2024.

2. Cong tac chuyén mon:

- Kiém tra gido vién theo ké hoach va
ngoai ké hoach.

- Cac lop tu chdm v¢& sach chir dep .

- HS tham gia thi San choi1 Toan hoc
VioEdu cép truong; IOE cip truong

- Lam dé kiém tra cudi HKI

- Thi Co vua cap truong

- Khao sat chat luong HS khdi 1;2; 3, 4,5
cip truong

..............................

..............................

..............................

..............................
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Thoi
gian

Noi dung cong viéc

Panh gia két qua

3. Cac cong tac khac:

- T6 chirc thi TDTT cip truong. Thi tim
hiéu vé cac danh nhén, tro choi dan gian...

- Hoan thién hd so KDCLGDTH ndp S¢
GDDT

4. Cong tic bo sung:

..................................................................

..............................

------------------------------

..............................

..............................

------------------------------

..............................

..............................

01/2025

1. Tw twéng chinh tri:

- Tuyén truyén ngay toan dan chuén bi dua
tré dén truong ( ngay 15/01/ 2025).

2. Cong tac chuyén mén

- Kiém tra dinh ky cubi HKI, so két HKI -
Két thuc hoc ky I: 15/01/2025. Bit dau hoc
ky II: 20/01/2025

- Kiém tra ndi bd theo KH

- Sap xép thoi khoa biéu hoc ky 2.

- GV bdi dudng thuong xuyén theo ké
hoach .

- HS tham gia thi
VioEdu cép truong
- Thi IOE cap huyén
- Thi c& vua cip huyén
3. Cac cong tac khac:

San choir Toan hoc

- Piéu tra tré sinh nam 2023, vao sb tao
ngudn

- Hop PHHS lan tht 2

- Nop Ho6 so KDPCLGD vé S¢ GDDT dé
nghi danh gia ngoai

..............................

..............................

..............................

..............................

..............................

..............................
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Thoi
gian

Noi dung cong viéc

Panh gia két qua

>
A r A
. .
.....................................................................
..................................................................
.....................................................................

------------------------------

..............................

..............................

02/2025

1. Tw twéng chinh tri:

- Thi dua lap thanh tich mung ngay Thanh
1ap Pang ( ngay 03/02/2025).

2. Cong tac chuyén mon

- Kiém tra noi bd theo ké hoach

- CBQL, GV bodi dudng thudng xuyén theo
ké hoach.

- HS tham gia thi vong chung két San choi
Toan hoc Vioedu cip truong

-T6 chirc ngdy hoi chit dep cap trudng,
huyén khdi 2,3,4,5

3. Cac cong tac khac:

- Nghi Tét Nguyén Dan, t6 churc trong cay
4. Cong tac bo sung:

..............................

..............................

..............................

..............................

..............................

..............................

3/2025

1. Tw twéng chinh tri:

- Thi dua lap thanh tich chao mung ngay
08/3 va 26/3/2025

2. Cong tac chuyén mén

-Kiém tra ndi bo theo ké hoach

- Viét va ra soat SK nop vé Phong GDDT

------------------------------

..............................

..............................




39

Thoi
gian

Noi dung cong viéc

Panh gia két qua

- Tham dy Hoi thao vé “Td chirc hoat dong
gido duc Stem trong gido duc Tiéu hoc”
ciia S& GDDT; T6 chitc SHCM cap huyén
bai hoc STEM, trai nghi¢m STEM

- HS tham gia thi vong chung két San choi
Toan hoc VioEdu cp huyén. HS Thi IOE
cap tinh

- T6 chirc giao luu Tiéng Anh; V& c¢o
truyén cip trudng, huyén.

3. Cac cong tac khac:

- Phéi hop voi Cong doan to chuc ngay
8/3;

- Phéi hop voi Poan TN t6 chire ngay 26/3
4. Cong tac bo sung:

-------------------------------------------------------------------

..............................

..............................

..............................

------------------------------

..............................

..............................

..............................

4/2025

1. Tw twong chinh tri:

- Thi dua lap thanh tich chao mung ngay
30/04; 01/5/2025

2. Cong tac chuyén mén

- GV bdi dudng thudong xuyén theo ké
hoach.

- XD dé kiém tra cudi HKII

- Kiém tra ndi bd theo KH

- Tham dy Hoi nghi Chuyén dé “Néang cao
chat luong day hoc mon | Tiéng Anh theo
Chuong trinh GDPT 2018 cua S6 GDDT.
T6 chirc SHCM cap huyén: Xdy dung moi
truong hoc ngoai ngit o trudng tiéu hoc

- Khao sat, danh gia chat luong thuc hién
chuong trinh GDTP mai véi 1;2;3;4;5 cép

..............................

..............................

..............................

..............................

..............................
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Thoi
gian

Noi dung cong viéc

Panh gia két qua

truong; khoi 4,5 cap huyén.

- HS tham gia thi chung két San choi Toan
hoc ViEdu cip tinh, IOE cp Qudc gia

3. Cac cong tac khac:

- Tong két chuyén dé

4. Cong tic bo sung:

.....................................................................

....................................................................

..............................

..............................

..............................

5/2025

1. Tu twong chinh tri:

-Thi dua lap thanh tich Ki niém ngay sinh
nhat Bac 19/5/2025

2. Cong tac chuyén mén

- Kiém tra dinh ky, nghiém thu ban giao
chét luong hoc sinh; téng két nim hoc.
Xét cong nhan hoan thanh chuong trinh
16p hoc, cap tiéu hoc. Xét duyét HS Ién
l6p, HS 16p 5 HTCTTH; Duyét hoc ba
(trude ngay 15/6/2025);

- Kiém tra ho so gido vién

- Tong két nam hoc 2024 -2025.

3. Cac cong tac khac:

- Binh xét thi dua cudi nim; danh gia cht
luong gido vién xép loai gido vién., VC.

- Ban giao HS vé SH he tai dia phuong

- Kiém ké, ban giao tai san

- Hoan thién céc loai hd so ctia hoc sinh;

- Xét duyét thi dua chuan bi ho so gui vé
huyén

- Hop PHHS cudi nim

4. Cong tac bo sung:

------------------------------

..............................

..............................

..............................

..............................

..............................
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Thoi
gian

Noi dung cong viéc

Panh gia két qua

6/2025

1. Tw twéng chinh tri:

Quan tam t61 HS, con em CBGVNYV nhan
ngay 01/6/2025

2. Cong tac chuyén mon

- Xay dyng ké hoach bdi dudng CBQL,GV
trong he 2025 va ndm hoc 2025-2026

- Phan cong truc He

- Gido duc boi, HS giao luu boi

- Chuén bi cong tac chuén bi cho niam hoc
2025-2026, cac diéu kién trién khai chuong
trinh Gido duc pho thong méi 16p 5: phong
hoc, gido vién, thiét bi day hoc,...

3. Cac cong tac khac:

- Kiém ké CSVC

- Thuc hi¢n cong tac phat hanh sdch nam
hoc 2025-2026

4. Cong tac bo sung:

------------------------------

..............................

..............................

------------------------------

..............................

..............................

------------------------------

..............................

..............................

Trén day la nhiém vu, chi ti€u thi dua va céc giai phap thuc hién ké hoach nim hoc
2024-2025 cua trudng Tiéu hoc Péng Tam. Trong qua trinh thuc hién c6 gi kho
khin, vudng méc can giai quyét, cac bo phan, cd nhan can phan anh kip thoi vé
BGH & kip thoi diéu chinh, bb sung ké hoach.

PHONG GDPT NINH GIANG PHE DUYET

HIEU TRUONG
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